
PVGID OPERATIONS MANAGER’S REPORT 
Report Period: 11/18/2024 to 12/15/2024 

ATTACHMENT: 12/19/2024 Meeting Agenda Item 6.a. 
 

 
ROADS GRADED AND/OR COMPACTED: 
 

1. Roadrunner 
2. Hockberry 
3. Pony Springs 
4. Twin Springs: Crossover to Cul-de-sac 

 
OTHER ROAD WORK: 
 

1. Whiskey Springs: Pothole patch with .25 ton of dura patch 
2. Broken Spur: Pothole patch with .10 ton of dura patch 
3. Amy: Pothole patch with .10 ton of dura patch 
4. Roadrunner: Ditches and escapes 
5. Hockberry: Ditches and escapes 
6. Pony Springs: Ditches and escapes 
7. Twin Springs: Crossover to Cul-de-sac, Ditches and escapes 
8. Yellow Tail: Near Chantry Flats spread 23 yards Class E over rocks 
9. Yellow Tail: Pioche to End, Spread 223 yards Ironwood pit DG on road 

10. Crazy Horse: Near Wilcox, Clean culvert with the Vactor 
11. Yellow Tail: Clean two culverts with the Vactor 
12. Chantry Flats: Clean two culverts with the Vactor 

 
OTHER: 
 

1. Office Work 
2. Equipment Hours and Well Readings 
3. Town for Parts 
4. Attend GID Meeting 
5. Road Surveys 
6. Yard Work 
7. 2 Holidays 

 
EQUIPMENT: 
 

1. 88 Chevy 6.2 dump: Starter bolts broke off, drill studs to remove from engine block, re-
installed starter with new bolts 

2. 2000 Pete transfer: Change oil, oil filter, fuel and air filters, lube and adjust brakes 

3. 03 770 grader: Lube 

4. 05 772 grader: Lube 

5. 97 Vactor: Rodder hose blow out, Repaired bad section of hose “Thank you Trustee, 
Marty Breitmeyer” 

6. 2000 Water truck: Rear spray bar plate broke, re-weld with new plate 



PVGID OPERATIONS MANAGER’S REPORT 
Report Period: 10/14/2024 to 11/17/2024 

ATTACHMENT: 11/21/2024 Meeting Agenda Item 6.a. 
 

 
ROADS GRADED AND/OR COMPACTED: 
 

1. Right Hand Cyn: End of pavement to 3300 RHC 
2. Grass Valley (E): Pyramid in1mile  
3. Sharrock: Amy to Wild Horse 
4. Range Land: Grey Van to Peak 
5. Rebel Cause 
6. Grey Van 

 
 
OTHER ROAD WORK: 
 

1. Broken Spur: Whiskey to Tumbleweed, spread and compact 741.36 tons class E 
2. Wilcox Ranch: Amy to 2800 Wilcox, spread & compact 4528.17 tons class E 
3. Bacon Rind (N): Axe Handle to near 4300 BR, spread & compact 1050.27 tons 

class E 
4. Ironwood: Take another dead horse to Wilcox  
5. Crazy Horse: Re-cover with 48 yards of class E over bare spots 
6. Yellow Tail:  Re-cover with 144 yards of class E over bare spots 

 
OTHER:  
 

1. Office Work 
2. Equipment Hours and Well Readings 
3. Town for Parts 
4. Attend GID Meeting 
5. Road Surveys 
6. Yard Work 
7. 2 Holidays 

 
EQUIPMENT: 
 

1. 95 Water truck: Water pump case split in half, R&R with new pump 

2. 05 Compactor: R&R drum screen 



PVGID OPERATIONS MANAGER’S REPORT 
Report Period: 9/16/2024 to 10/13/2024 

ATTACHMENT: 10/17/2024 Meeting Agenda Item 6.a. 
 

 
ROADS GRADED AND/OR COMPACTED: 
 

1. Amy: Whiskey Springs to James Ranch 
2. Broken Spur: Whiskey to Tumbleweed  
3. Grass Valley (W): 1st mile and a half 

 
 
OTHER ROAD WORK: 
 

1. Wilcox Ranch: Amy to Mid Rd, used grader to clean shoulders/ditches, pond at 
s-curve culvert, used backhoe to clean debris from in front of culverts, ditches 
and escapes  

2. Yellow Tail: Used backhoe to clean debris from in front of culvert, clean ditches  
3. Chantry Flats: Used backhoe to clean debris from in front of culverts, clean 

ditches  
4. Amy @ Wilcox: WM trash truck load caught on fire, operator dumped the load of 

trash on the ground, TM Fire Dept. put the fire out, I mixed the trash to make 
sure the fire was out, loaded the trash into bins 

5. Broken Spur: Whiskey to Tumbleweed, ditch work 
6. Amy (S): Used grader for shoulder/ditch work and escapes 

  
 
OTHER:  
 

1. Office Work 
2. Equipment Hours and Well Readings 
3. Town for Parts 
4. Attend GID Meeting 
5. Road Surveys 
6. Yard Work 
7. Went to Teichert to check on class E 
8. Trail King Equipment Trailer: Purchased and Delivered  
9. Make up sign boards for class E road work to start on the 14th, put the signs out 

10. A contractor (SNC) was replacing the cattle guards on Pyramid, I asked if we 
could have them, and they gave them to us, I used the equipment trailer to pick 
them up and took them to the yard 

 
 
EQUIPMENT: 
 

1. 23 Trail King: Adjust the pintle hitch for our trucks, install rubber belting over two 
metal spots on the deck for roller traction  

2. Stepp Hot Box: Showed and sold 



PVGID OPERATIONS MANAGER’S REPORT 
Report Period: 8/12/2024 to 9/15/2024 

ATTACHMENT: 9/19/2024 Meeting Agenda Item 6.a. 
 

 

ROADS GRADED AND/OR COMPACTED: 
 

1. Curnow Cyn: Axe Handle to End of maintenance 
2. Bacon Rind (S): Axe Handle to Sky Cyn 
3. Big Dog: Prairie to End of maintenance  
4. Sage Flat 
5. Peak (E-W) 
6. Lost Spring 
7. Wilcox Ranch: Amy to Morning Dove 
8. Grass Valley: Whiskey Springs to Wayside 
9. Crossover: Wild Horse to Twin Springs 

 
 
OTHER ROAD WORK: 
 

1. Whiskey Springs: Pyramid to near 2400, pothole patch with 1.14 tons cold 
mix 

2. Amy @ Ironwood: Grade intersection 
3. Amy @ Wilcox: Grade intersection 

 
 
OTHER:  
 

1. Office Work 
2. Equipment Hours and Well Readings 
3. Town for Parts 
4. Attend GID Meeting 
5. Interview and Equipment Skills Test 1 Prospective Employee  
6. Road Surveys 
7. Yard Work 
8. Trail Max Equipment Trailer: Research and locate 

 
 
EQUIPMENT: 
 
1. 00 Water Truck: Lube the undercarriage and driveshafts 
2. 95 Water Truck: Lube the undercarriage and driveshafts, adjust brakes 
3. Zieman Equip Trailer: Repair and reattach damaged chain box, build and 

install new equipment tie down chains 
4. 05 IR Compactor: R&R drum screen 



PVGID OPERATIONS MANAGER’S REPORT 
Report Period:  7/15/2024 to 8/11/2024 

ATTACHMENT:  8/15/2024 Meeting Agenda Item 6.a 
 

 
ROADS GRADED AND/OR COMPACTED: 
 

1. Wild Horse: Crossover to Silver Horse 
2. Silver Horse 
3. Grey Van 
4. Range Land: Cattle guard to Grey Van  
5. Pasture View (N) 
6. Right Hand Cyn: End of pavement to last drive at 3300 RHC 

 
OTHER ROAD WORK: 
 

1. Ironwood: Restripe center lines 
 
OTHER:  
 

1. Office work 
2. Equipment hours and Well readings 
3. Attend GID Meeting 
4. Had 2 Resumes for possible employee, Interview and skill’s test 1 prospective 

employee. (Hired a seasonal employee, started 8/5) 
5. Road Surveys 
6. Went to Teichert and checked on class E material availability (none available) 
7. Yard work 
8. 1 Employee took 3 days off 

 
EQUIPMENT: 
 

1. 99 F350: Head lights not adjusted correctly, adjust and replace bad upper 
clearance light bulb 

2. 00 Water truck: Check AC system, had a bad suction hose, R&R hose and 
receiver dryer, pulled system in a vacuum to check for leaks, filled system 

3. 02 Pete tractor: Check AC system and filled 
4. 00 Pete transfer: Check AC system, no power to compressor, bad dash switch 

R&R, top off freon 
5. 03 Backhoe: Check AC system, no power to compressor, check the power 

switch found bad thermo switch, bypassed switch and topped off the freon  
6. 05 Cat 950 Loader: Check AC system and filled freon 
7. 93 Broce Kickbroom: Check AC system, no power to compressor, check the 

power switch it was bad relay and thermo switch, bypassed switch and topped 
off the freon  

8. 97 Vactor: Check AC system, freon low, no power to compressor, install new 
toggle switch and rewired the ac compressor topped of freon 

9. 05 IR Compactor: Change oil & filter 



PVGID OPERATIONS MANAGER’S REPORT 
Report Period:  6/17/2024 to 7/14/2024 

ATTACHMENT:  7/18/2024 Meeting Agenda Item 5.a 
  

 
ROADS GRADED AND/OR COMPACTED: 
 

1. Range Land: Peak to Winnemucca   
2. Rebel Cause 
3. Range Land: Grey Van to Rebel Cause 
4. Roadrunner 
5. Two Forty 
6. Sharrock: Amy to Wild Horse 
7. Broken Spur: Whiskey to Tumbleweed  

  
OTHER ROAD WORK: 
 

1. Whiskey Springs: Auto vs Horse, used 950 loader to take horse to nearby property to be 
buried  

2. Meet with SNC, for the patching work to be done on Ironwood, Amy, Axe Handle and 
Whiskey Springs Roads 

3. Flash flood event, at 7:00 PM drove around valley to see the extent of the damage 
4. Wilcox Ranch: Flash flood event, using the grader clean debris off road in several areas 
5. Crazy Horse: Flash flood event, using the grader clean debris off road in several areas 
6. Yellow Tail: Flash flood event, clean debris off road with grader in several areas, cover 

rock areas, clean up road from Pioche to end   
7. Amy: Clean debris from culverts inlets & outlets and escapes with backhoe 
8. Wilcox Ranch: Clean debris from culverts inlets with backhoe 
9. Crazy Horse: Clean debris from culverts inlets & outlets, escapes with backhoe  

10. Ironwood: Install markers on painted center lines before chip seal, replace the markers 
that came off the day of chip seal work 

11. Whiskey Springs: Pyramid to just past Broken Spur, Re-paint center lines   
12. Ironwood, Axe Handle: Inspect road work done by SNC, “Looks Good”                            

 
OTHER:  
 

1. Office work 
2. Equipment hours and Well readings 
3. Attend GID Meeting 
4. Road Surveys 
5. Went through 11 resumes for possible employee, Interview and skills test prospective 

employees 
6. Yard work 
7. Went to TMFPD to pick up new truck 
8. Went to DMV to title and register new truck 
9. Costco renew membership 

 
EQUIPMENT: 
 

1. 01 F450: Had a bad rim and tire, Install 1 new rim and a used tire, rotate and balance  
2. 05 772 Grader: R&R Cutting edges, Engine getting hot, wash out radiator  
3. Repaired striping tool 

 



PVGID OPERATIONS MANAGER’S REPORT 
Report Period:  5/20/2024 to 6/16/2024 

ATTACHMENT:  6/20/2024 Meeting  Agenda Item 6.a. 
  

 
 
ROADS GRADED AND/OR COMPACTED: 
 

1. Peak: E-W, Winnemucca to Peak (.7 Miles) 
2. Peak: N-S, Peak to near 5955 (1 Miles) 
3. Grass Valley: Whiskey Springs to Wayside (.6 Miles) 
4. Right Hand Cyn: End of Pavement to Raptor (1.8 Miles) 
5. Quaking Aspen: Rossow to Mountain Aspen (.9 Miles) 
6. Grass Valley W: Pyramid to 7000 GVW.  (3 Miles) 

(Note: Put 27 loads of water =108,000 gallons of water on GVW) 
 
  
OTHER ROAD WORK: 
 

                                     
 
OTHER:  
 

1. Office work 
2. Attend GID Meeting 
3. Road Surveys 
4. Went through 36 Resumes for possible employee, Interview and skills test prospective 

employees 
5. Yard work   
6. Ironwood pit: Screen 300 yards of DG 

 
 

EQUIPMENT: 
 

 
 
 
 
 



PVGID OPERATIONS MANAGER’S REPORT 
Report Period:  4/15/2024 to 5/19/2024 

ATTACHMENT:  5/23/2024 Meeting   Agenda Item 7.a 
  

What goes into Grading 1 Mile of road?  Water Truck 5 loads of water = 5 miles,  
Grader, 5 passes = 5 miles, Compact, 4 passes = 4 miles, in total 14 miles for 1 mile of Road.  
If ditches were also worked add 2 passes per side = 4 miles 
 
ROADS GRADED AND/OR COMPACTED: 
 

1. Grey Van 
2. Broken Spur: Tumbleweed to Morgan Ranch, Finish grade class E 
3. Curnow Cyn: All 
4. Space Test 
5. Grass Valley East: From 5915 to 5965 

 
  
OTHER ROAD WORK: 
 

1. Right Hand Cyn: Pothole patch with .8 ton mix 
2. Whiskey Springs: Pothole patch with .6 ton mix 
3. Amy: Pothole Patch with .1 ton mix 
4. Axe Handle: Bacon Rind to Curnow Cyn, sweep in prep for patching, patch with 1.71 

tons cold mix 
5. Twin Springs: Water going through culvert again, repair road section with loader 
6. Ironwood: From 4270 to 3005, Grade South backside of ditch in preparation for mini 

excavator to pull the ditch, Washoe County supplied Mini Excavator and an operator to 
pull ditch away from roadway 

7. Broken Spur: Tumbleweed to Morgan Ranch, Check grade with laser level, crown 
average(+ -) 4” to native ground  

                                      
 
OTHER:  
 

1. Office work 
2. Attend GID Meetings 
3. Road Surveys 
4. Town for parts 
5. Yard work   

 
 

EQUIPMENT: 
 

1. 03 770 Grader: Change oil, oil filter, Air filters, Fuel filters, lube 
2. 05 772 Grader: Change oil, oil filter, fuel filters, air filters, lube 
3. 97 Vactor and Pony engine: Change oil, oil filters, air filter 
4. 03 Backhoe: Change oil, oil filter, 24” bucket cracked welded up, lube 
5. Grizzly screen: Widen to fit 950g loader bucket 
6. 95 Pete water truck: Had air leak in charge air cooler system, Repair and tighten all 

clamps 
7. 93 Broce Kickbroom: Adjust rear brakes 

 
 



PVGID OPERATIONS MANAGER’S REPORT 
Report Period:  3/18/2024 to 4/14/2024 

ATTACHMENT:  4/18/2024 Meeting   Agenda Item 
  

What goes into Grading 1 Mile of road?  Water Truck 5 loads of water = 5 miles,  
Grader, 5 passes = 5 miles, Compact, 4 passes = 4 miles, in total 14 miles for 1 mile of Road.  
If ditches were also worked add 2 passes per side = 4 miles 
 
ROADS GRADED AND/OR COMPACTED: 
 

1. Range Land: Between Peak and Winnemucca  
2. Broken Spur: Tumbleweed to Morgan Ranch, spread 2389.09 tons of class E 
3. Amy: 4000 Amy, to 3900 Amy  Spread 502.08 tons of class E 
4. Wilcox Ranch: Amy to Quaking Aspen 

 
 
  
OTHER ROAD WORK: 
 

1. Ironwood: Pothole patch using .75 ton of mix 
2. Whiskey Springs: Pothole patch using .9 ton of mix 
3. Axe Handle: Pothole patch using 1 ton of mix 
4. Amy: Sharrock to Ironwood, Pothole patch using .37 ton mix 
5. Right Hand Cyn: Pothole patch using .75 ton of mix 
6. Axe Handle@ Pyramid: Repair street sign 
7. Axe Handle: Estimate how much material is needed for the pavement patching program, which  

will be covered in 2024 with the chip seal. 
8. Ironwood: Estimate how much material is needed for the pavement patching program, which will 

be covered in 2024 with the chip seal. 
9. Broken Spur: Tumbleweed to Morgan Ranch, Prep the road, ditches for class E 

10. Miscellaneous roads in the Valley: Repair or Replace - Signs, Culvert Markers, Clean inlets to 
culverts   

11. Twin Springs: Clean up lower spillway and approaches, upper water crossing clean up 
approaches, Cul-de-sac, fill and smooth ruts in roadway 

12. Crossover @ Twin Springs: Fill and smooth ruts in roadway  
 
 
 
OTHER:  
 

1. Office work 
2. Attend GID Meetings 
3. Road Surveys 
4. Town for parts 
5. Yard work 
6. Building had a leak had the contractor come by and repair leaks 
7. 1 Employee took 34.5 hrs. off 
8. 1 Employee took 27.5 hrs. off 

   
 
 

EQUIPMENT: 
 

1. Case backhoe: 24” bucket cracked, grind and weld 
2. 94 Pete H20: Safety Inspection on newly installed tank and accessory’s 

 
 
 
                                



PVGID OPERATIONS MANAGER’S REPORT 
Report Period:  2/12/2024 to 3/17/2024 

ATTACHMENT:  3/21/2024 Meeting   Agenda Item: 7.a. 
  

What goes into grading 1 mile of road?  Water Truck: 5 loads of water = 5 miles, Grader: 5 
passes = 5 miles, Compactor: 4 passes = 4 miles; In Total: 14 miles for 1 mile of road.  
If ditches were also worked add 2 passes per side = 4 miles 
 
ROADS GRADED AND/OR COMPACTED: 
 

1. Prairie: Winnemucca to Jackrabbit  1 mile 
2. Wilcox Ranch: Quaking Aspen to Mid  2.6 miles 
3. Wild Horse: Whiskey to Sharrock   1.2 miles 
4. Wild horse: Sharrock to Crossover, Spread 1651.87 tons of class E   1.7 miles 
5. Amy: Ironwood to near 4000 Amy, Spread 1361.77 tons of class E  1.2 miles 
6. Crazy Horse: Wilcox to Hay Cyn. Spread 672.29 tons of class E .5 mile 

 
OTHER ROAD WORK: 
 

1. Ironwood: Temporary patch 3 unsafe areas near 3525, with 2.25 tons cold mix 
2. Whiskey Springs: Patch area near 6105, with 1.25 tons of cold mix 
3. Broken Spur@ Whiskey: Locate phone line with the Vactor in preparation for culvert 

installation 
4. Snow Removal: Axe Handle, Curnow Cyn, Bacon Rind N&S, Ironwood, Whiskey 

Springs, Amy: Whiskey to Wilcox, Wilcox to Mid, Mid Rd, Crazy Horse, Yellow Tail, 
Chantry Flats, Quaking Aspen, Right Hand Cyn 

5. Replow Snow: Axe Handle, Curnow Cyn, Crazy Horse, Yellow Tail, Chantry Flats, 
Wilcox Hill, Quaking Aspen, Wild Horse: Crossover to Silver Horse, Silver Horse 

 
OTHER:  
 

1. Office work 
2. Attend GID Meetings 
3. Road Surveys 
4. Town for parts 
5. Misc. Yard work: Clear the yard, property, and West fence line from the massive 

tumbleweed run! 
6. Holiday 
7. 1105 Sharrock Road: Meet with property owner to finalize compliance with PVGID’s 

conditions of approval for access to a PVGID-maintained road. Plans approved with 
alterations  

8. Bank: Deposit 
 

EQUIPMENT: 
 

1. F450: Old dump bed listed for sale, show bed to prospective buyers  (Sold) 
2. 05 Intl Water Truck: Listed for sale, show truck to prospective buyers  (Sold) 
3. 90 Case loader: Show loader to prospective buyers  (Sold) 
4. 95 Pete Water Truck: Old water tank - pulled all miscellaneous parts off. With old water 

tank off, pressure wash frame and suspension, R&R four air bags, R&R two torque rods, 
Front & Rear Differentials - Drain oil and refill, Clean up and replace zip ties on the 
wiring and air lines, Lube, Cut two front tank mounts off frame and prep for welding back 
on the frame in new location. For the new 4000 gallon tank - Paint the rear frame rails. 
Put new 4000 gal tank on truck, hook up plumbing, hook up electrical, and air lines to 
water pods. Had the tank mounts welded onto the frame and tank. Install mud flaps. 
Tank swap completed! 



PVGID OPERATIONS MANAGER’S REPORT 
Report Period:  1/15/2024 to 2/11/2024 

ATTACHMENT:  2/15/2024 Meeting 7a Agenda Item  
 
 
ROADS GRADED AND/OR COMPACTED: 
 

1. Pasture View: Whiskey to Sharrock 
2. Broker Spur N 
3. Wild Horse N 
4. Flagstone 
5. Wilcox Ranch: Amy to Morning Dove  

 
  
OTHER ROAD WORK: 
 

1. Ironwood & Sharrock: Repaired or replaced culvert markers 
2. Whiskey Springs: Repair water over road sign 
3. Wilcox Ranch: Took 1.5 Yds class E to 5555 to fill in large potholes 
4. Whiskey Springs: Pyramid to Broken Spur, Pull dirt from ditch for edge reinforcement  
5. Axe Handle: Pothole Repair,  used .1 ton mix  
6. Amy: Pothole Repair,  used .25 ton mix 
7. Ironwood: Pothole Repair, used .9 ton mix, used .25 ton mix  
8. Broken Spur: Cape seal coming apart, Remove debris and patch, Used .7 ton mix 
9. Wilcox Ranch & Amy intersection: Add 30 Yards class E  

10. Whiskey Springs: Pyramid to Broken Spur, Pull dirt to reestablish shoulder using two graders and 
the kick broom.  

 
 
OTHER:  
 

1. Office work 
2. Attend GID Meetings 
3. Post Agenda 
4. Meet with property owners 
5. Road Surveys 
6. Town for parts 
7. Misc. Yard work: Moved 05 Int. out of yard, prep and take pic’s to put it up for sale. Also take 

pic’s of other Equip for sale, reorganize Equipment in yard, had lots of dead batteries  
8. Pallet of Crack seal: Received credit for return 
9. Shop electrical installed: Washoe County inspected – Passed  

10. Whiskey @ Broken Spur: Outline area, called USA to check utilities for new culvert  
 
 

EQUIPMENT: 
 

1. 88 Patch truck: Repair screed  
2. 03 580sm: Heater fan switch not working, R&R 
3. Ironwood generator: Change oil & filter, Check operation   
4. 05 950G: Install company radio, Adjust brake light switch 
5. 96 Pete Bobtail: Change seats, hook up to belly pup and check operation 
6. 80 old weld truck: Repair ignition switch 
7. Semi Belly: Left front hub leaking oil: Repair 
8. 03 770: 12 V Power inverter bad R&R 
9. 23 Water tank 2: Weld water diverters at fill hole, prep for install  

10. Asphalt Hot box: Prep for sale 
11. 95 Pete H20: All necessary work to pull old water tank off frame  



PVGID OPERATIONS MANAGER’S REPORT
Report Period:  12/18/2023 to 1/14/2024

ATTACHMENT:  1/18/2024 Meeting   Agenda Item .a.

ROADS GRADED AND/OR COMPACTED:

1. Amy: Whiskey Springs to James Ranch
2. Amy S: Wilcox Ranch to Cambrai
3. Broken Spur: Whiskey Springs to Tumbleweed
4. Grass Valley: Whiskey Springs to Wayside
5. Right Hand Cyn: End of pavement to Raptor
6. Jack Rabbit S.
7. Grey Van
8. Bacon Rind S: Axe Handle to Sky Ranch

 
OTHER ROAD WORK:

1. Amy Short @ Ironwood: Spread 30 yards Class E at intersection
2. Quaking Aspen near 6475: Correct ditching to get water out of the road
3. Bacon Rind N: Patch potholes with 4 yards of class E and compact 
4. Axe Handle, Curnow Cyn, Bacon Rind N&S: Snow Removal
5. Prairie, Jack Rabbit N&S, Big Dog: Snow Removal
6. Anniversary,  Peak E,W & N,S  Lost Springs Two Forty: Snow Removal
7. Range Land, Rebel Cause, Grey Van: Snow Removal
8. Whiskey Springs, Amy, Whisky to Ironwood, Ironwood to Pyramid, Amy Short to Wilcox, Wilcox 

to Mid,  Mid Rd, Quaking Aspen to Mountain Aspen, Twin Springs, Crossover, Wild Horse from 
Cross over to Silver Horse, Silver Horse, Right Hand Cyn, Wrangler: Snow Removal

OTHER: 

1. Office work
2. Attend GID Meetings
3. Post Agenda
4. Meet with property owners
5. Road Surveys
6. Town for parts
7. Misc. Yard work
8. 2 Holidays
9. 1 Employee took 25 hours off Christmas week

EQUIPMENT:

1. 01 F450: Change oil and filter, Transmission Service 
2. 88 6.2 Dump: Change oil and filter
3. 05 Compactor: Change out screen, Hydraulic leaks - Replace O-Rings, Coolant leak - Replace 

heater hoses 
4. Equipment Trailer: Bad tire left inner rear - order a new tire and tube, R&R; Had to pull all outer 

wheels off to air up inner tires; discovered wheels installed wrong - had to pull all wheels off to 
install deep rims inboard; Missing 1 deep wheel - had to cut and install a spacer to put in 
between wheels:  left front outer S-cam bushing bad - R&R; Right rear oil window leaking - R&R 
and top oil off;  Adjust brakes 

5. 770 & 772 Graders: Install & Remove Tire chains
6. 05 950g Loader: Repair hydraulic line mount
7. 80 Ford Weld Truck: Start disassembling weld bed for swap onto new weld truck
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