PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT

REGULAR MEETING MINUTES

Date: Thursday, May 21, 2026
Time: 6:00 PM

Location: Regional Shooting Range, 21555 Pyramid Highway, Reno, NV 89510

SECTION 1 — CALL TO ORDER

President Greg Dennis called the Regular Meeting of the Palomino Valley General Improvement

District Board of Trustees to order at 6:00 PM on Thursday, May 21, 2026.

SECTION 2 — ROLL CALL

Board Members Present:

Greg Dennis, President/Trustee

Marty Breitmeyer, Trustee

Marshall Todd, Trustee

Julie Osburn, Trustee

Absent: Nevada "Bill" Story, Trustee
Quorum of four (4) confirmed.

Staff Present:

Robin White, Assistant to the Board
Angie Phillips, Bookkeeper, Bookkeeper

Shawn Kelly, Operations Manager
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Legal Counsel Present:

Mark Forsberg, District Attorney (participating remotely)

SECTION 3 — PLEDGE OF ALLEGIANCE

Trustee Osburn led those in attendance in the Pledge of Allegiance.

SECTION 4 — PUBLIC COMMENT ON MATTERS NOT LISTED ON THE AGENDA

(Three-minute limit per person. Commenters required to state name for the record.)

Jan Mortensen addressed the Board, stating for the record that David Black, a candidate for the
upcoming election, had contacted her and requested that the minutes reflect that he wished he could
attend but was on vacation in Las Vegas.

President Dennis addressed the Board and public as a commenter, stating he had submitted
correspondence to Washoe County regarding the eligibility of certain trustees to participate in the
fall board election vote. He expressed his intent to remedy what he viewed as an inequity in the
process, noting that the county had previously indicated the matter was not a concern and has since
reversed that position. He indicated this topic would be more appropriately addressed under the

Road Report agenda item.

No further public comments were received.

AGENDA ITEM 2A — APPROVAL OF CLOSED SESSION MEETING MINUTES: APRIL 17,2026
SPECIAL MEETING

Review and possible board action to approve the closed session meeting minutes from the April 17, 2026 Special

Meeting as presented, with or without corrections.

Trustee Todd stated he had read the minutes extensively and recommended they be accepted as

written.
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Motion: Trustee Todd moved to approve the closed session meeting minutes from the April 17,

2026 Special Meeting as presented.
Second: Trustee Osburn
Discussion: None.

Vote: All in favor — Aye. Opposed — None.

Result: Motion carried. Closed session minutes approved as presented.

AGENDA ITEM 2B — APPROVAL OF OPEN SESSION MEETING MINUTES: APRIL 17, 2026
SPECIAL MEETING

Review and possible board action to approve the open session meeting minutes from the April 17, 2026 Special

Meeting as presented, with or without corrections.

Assistant to the Board noted a correction to be made: a public comment in the open session minutes
was attributed to Wayne Mortensen; however, it was brought to her attention that the comment was

made by Chuck Yeager. She confirmed she would correct the attribution before filing.

Motion: Trustee Osburn moved to approve the open session meeting minutes from the April

17,2026 Special Meeting as presented, with the noted correction.
Second: President Dennis

Discussion: None further.

Vote: All in favor — Aye. Opposed — None.

Result: Motion carried. Open session minutes approved with noted correction —

attribution of public comment corrected from Wayne Mortensen to Chuck Yeager.

No public comment was received on this item.

AGENDA ITEM 3 — REVIEW OF BILLS AND OTHER FINANCIAL MATTERS
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Presented by Angie Phillips, Bookkeeper. No board action except as separately agendized below.

AGENDA ITEM 3A — TRANSACTION REPORT

Informational; no board action required.

Bookkeeper Angie Phillips, presented the transaction report and noted nothing out of the ordinary.

The following tax revenue payments were received from the state and county:

Revenue Type Amount Date Received
Ad Valorem Property Tax $9,235.69 May 14, 2026
Consolidated Tax $45,296.46 April 22,2026
LGTA Fair Share $3,298.78 April 24, 2026
Grand Total Tax Receipts $57,840.93 —

Regarding expenses, Angie Phillips, Bookkeeper, reported two invoices from Flyers, one of which was
paid prior to the meeting due to net-10 payment terms (due April 10, 2026); a second Flyers invoice
is due June 10, 2026. All other expenses represented standard monthly invoices, including the district

insurance payment.
No public comment was received on this item.

AGENDA ITEM 3B — BILLS TO BE PAID

Possible board action.
Angie Phillips, Bookkeeper presented the bills to be paid as described in Agenda Item 3a above.

No public comment was received on this item.

Motion: Trustee Todd moved to accept the financial report and authorize payment of all bills

as presented.
Second: Trustee Osburn
Discussion: None.

Vote: All in favor — Aye. Opposed — None.

Result: Motion carried. Financial report accepted and payment of bills authorized.
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AGENDA ITEM 3C — ESTIMATED OPERATING FUNDS THROUGH AUGUST 31, 2026

Informational; no board action required.

Angie Phillips, Bookkeeper, presented the estimated operating funds report, noting the following:

Item Amount
Current bank account balance (approximate) $636,000
Estimated additional revenue from state and county through August 31, 2026 $225,000
(approximate)

Total estimated expenses and reserves through August 31, 2026 $489,000
Estimated net operating funds remaining as of August 31, 2026 $372,000

Note: An additional payment from the county of approximately $50,000 was received on the day of

the meeting, confirming continued revenue flow.

Discussion ensued regarding the fuel surcharge line item in the budget. The Operations Manager and
Board members noted that fuel prices have risen significantly — the current surcharge rate is
approximately 26% — causing the existing fuel surcharge estimate of approximately $11,095 to be
insufficient. The actual figure may be closer to $23,000. Angie Phillips, Bookkeeper stated this would
need to be adjusted when the chip seal project is finalized and suggested the district could draw from

a $13,000 MAG fund reserve if necessary.
No board action was taken on this informational item.

AGENDA ITEM 3D — FINAL BUDGET FOR FISCAL YEAR 2026-2027

Review and possible board action to approve the final budget for FY 2026-27 for submittal to the state.

Angie Phillips, Bookkeeper, reported the following changes from the tentative budget:

1. Asalary line was added for possible additional personnel to support transition planning.

2. The actual insurance quote was received — it came in slightly lower than estimated,

resulting in a modest reduction.

3. Road Maintenance Fund total: $877,454 (estimated funds available for expenditure in FY

2026-27).
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4. All other line items remained unchanged from the tentative budget.

Assistant to the Board noted the district had received a letter from the State of Nevada confirming

that the tentative budget was approved.

Motion: President Dennis moved to approve the Palomino Valley General Improvement
District budget worksheet for Fiscal Year 2026-2027 and to authorize district staff to submit

the budget to the state and all required authorities.
Second: Trustee Todd

Discussion: Assistant to the Board confirmed receipt of the State of Nevada's letter approving

the tentative budget.
Vote: All in favor — Aye. Opposed — None.

Result: Motion carried unanimously. FY 2026-27 budget approved and staff authorized

to submit to state.

AGENDA ITEM 4 — JUDICIAL / GOVERNMENT AFFAIRS

None.

AGENDA ITEM 5 — ROAD REPORT

Presented by Operations Manager Sean Kelly. Informal; no board action required except as separately

agendized.
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AGENDA ITEM 5A — OPERATIONS UPDATE

Informational; no board action required.

Operations Manager Shawn Kelly reported
the following activities since the last meeting:

® Multiple roads graded throughout the district
® Repairs performed on the 450

® Tires replaced on equipment

® (Cutting edges replaced on the 770 grader

® Signage replaced - Rebel Cause Road

President Dennis noted for the record the practice of using a plasma cutter and string line to extend
blade life by re-edging rather than replacing — a cost-saving measure he encouraged continued use

of.

Public Comment — Road Operations:

Robert Heiney, Right Hand Canyon: Requested attention to the section of Right Hand Canyon from
"Ed's" to the end of the road, noting it had not been graded since Mr. Kelly returned from disability.
Mr. Kelly acknowledged the request and confirmed it would be addressed. Heiny also relayed a
message from a neighbor at approximately 3400-3655 addressing, near Ed’s Drive, who reported
that the road turns to slush with every rain event and asked whether any surface treatment could
address the problem. Mr. Kelly responded that introducing wayside material — with less clay content

than the native soil — could improve the condition of that surface.

Ron Gray, Mariposa: Asked how roads are assessed after grading and whether anyone tracks the
duration between required re-grading. Trustee Dennis responded that the district maintains an Excel
spreadsheet logging all road work by date and location. He acknowledged that formal road condition
assessment — as used in professional capital improvement planning — has not been implemented,
but noted that Mr. Kelly performs regular visual inspections. Mr. Kelly confirmed he also assesses

roads by feel while driving them.

Laurie Squartsoff: Asked whether any formal quality control process exists to assess how long road
surfaces hold up after maintenance, independent of resident-submitted complaints. Dennis

acknowledged the merit of such a system and noted that a professional road assessment program, as
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used by larger jurisdictions, would allow the district to produce a capital improvement plan tied to
the annual budget cycle.

AGENDA ITEM 5B — 2026 PAVEMENT REHABILITATION AND CHIP SEAL BID

Review and consideration of bids received, with possible board action to approve, deny, modify, or continue

consideration of the proposed scope of work and to award the contract to the selected bidder.

President Dennis reported that one (1) bid was received. He noted that receiving even one bid for

road work in the current busy construction environment is considered fortunate.

Bid Summary:
Item Amount
Total Bid — all roads, including chip seal, cape seal, and hot mix patching $367,551.70
Bid Alternate — Amy Short $221,992.00
Scope of Work:

Scope of work included in the bid as described by Operations Manager Kelly:

[. Type 3 Slurry Chip Seal

Scope: Sharrock Road from Amy west to Broken Spur (*2022)

a) Sharrock Road - 21 ft x 0.5 miles = 55,440 sq ft

Scope: Axe Handle Road from Pyramid Hwy east to Bacon Rind (*2020)

b) Axe Handle Road - 22 ft x 0.6 miles = 69,696 sq ft

Scope: Amy Road from Whiskey Springs south to James Ranch Court (*2025)
c) Amy Road - 21 ft x 1.57 miles = 174,090 sq ft

Scope: Ironwood Road from BLM southeast through “S” curve (*2023)
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d) Ironwood Road - 22 ft x 1.2 mile = 139,392 sq ft

I1. 3/8" HMA64 Asphalt Concrete Surface Patching

Scope: Ironwood, Whiskey Springs (Pyramid to Piute Creek), Amy, Broken Spur, Right Hand Canyon,

and Axe Handle; Various locations on multiple roads, approximately 170 tons

Angie Phillips, Bookkeeper confirmed that the district's estimated available budget through August

31,2026, is $372,000, contingent on receipt of all anticipated state and county payments.

Paving Discussion — Ironwood Road Informal Estimate:

A separate informal estimate of $211,992 for paving one-half mile of Amy Road to 22 feet wide was
submitted by Sierra Nevada Construction (SNC). The Board discussed this estimate at length. Trustee
Breitmeyer noted that the estimate appeared to lack a defined scope of work regarding subgrade
preparation. He stated that paving requires: (1) ripping and preparation of subgrade; (2) addition
and compaction of base material bound to the subgrade; (3) a tack coat/oil treatment; and (4) asphalt
topping. Without proper subgrade preparation, the road surface would be likely to shift and fail under
traffic. Breitmeyer estimated a proper full-scope paving cost at approximately $1.6 million for the
same half-mile section. An alternative of pulverized lime stabilization was briefly discussed as a
method of improving subgrade without hauling material. President Dennis requested that Trustee
Breitmeyer review the SNC bid documents to clarify the intended scope. The Board agreed to follow

up with SNC for clarification but did not take action on paving alternate at this time.

Discussion also addressed the long-term capital outlook for district roads. Trustee Dennis noted the
district's road infrastructure replacement cost had been estimated at approximately $7.5-10 million.
He expressed his view that the district should incrementally begin paving high-traffic arterial roads.
Trustee Breitmeyer and others agreed that bonding through the state and county (debt commission)
would likely be the only viable funding mechanism. Dennis noted 30-year Treasury rates are currently

at 5.1% and 10-year rates at 4.6%.

Community Survey Results — May 16, 2026 Community Meet and Greet:

Presented by Trustee Osburn.
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Survey Question Majority Percentage

Response
Would you like to see more roads chip sealed? Yes 54%
Would you like to see roads paved to Washoe County standards? No 54%
Would you be willing to support an additional bond or tax for roads No 70%
paved to Washoe County standards?
Should PVGID test-pave a road like Amy Short to Washoe County No 62%

Standards?

Based on survey results and budget constraints, the Board agreed to proceed with the chip seal

program and defer the paving discussion regarding Amy Short.

Motion to Reduce Scope and Award Bid:
Trustee Osburn proposed removing Sharrock Road from the bid scope, reducing the total bid from

$367,551.70 to approximately $331,516, as follows:

$367,551.70 (total bid) - $36,036.00 (Sharrock Road) = $331,515.70 (approx. $331,516), leaving
approximately $40,500 in reserve within the estimated $372,000 budget.

Motion: Trustee Osburn moved to accept the 2026 pavement rehabilitation and chip seal bid

as described in the bid documents for the roads listed:

Scope: Axe Handle Road from Pyramid Hwy east to Bacon Rind (*2020)

a) Axe Handle Road - 22 ft x 0.6 miles = 69,696 sq ft

Scope: Amy Road from Whiskey Springs south to James Ranch Court (*2025)
b) Amy Road - 21 ft x 1.57 miles = 174,090 sq ft

Scope: Ironwood Road from BLM southeast through “S” curve (*2023)

c) Ironwood Road - 22 ftx 1.2 mile = 139,392 sq ft

I1. 3/8" HMA64 Asphalt Concrete Surface Patching
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Scope: [Ironwood, Whiskey Springs (Pyramid to Piute Creek), Amy, Broken Spur, Right Hand

Canyon, and Axe Handle; Various locations on multiple roads, approximately 170 tons
Second: Trustee Breitmeyer

Discussion: President Dennis confirmed he had driven all project roads with Mr. Kelly and
supports the scope of work. The Board discussed Amy Road's condition and Mr. Kelly's
assessment that it needs stiffening now or risks deterioration. Trustee Breitmeyer noted that

the prior year's investment in Amy Road could be lost if the road fails in a hard winter.

The Board agreed Amy Road should remain in the scope.

Public Comment — Bid Item:
Robert Heiney: Asked whether the Right Hand Canyon paving/chip seal work would be limited to
existing pavement or would extend farther up the road. Dennis indicated he would need to wait for

the appropriate agenda item.

Tom Baker, Right Hand Canyon: Expressed agreement with President Dennis's long-term view on
paving, stating that recurring pothole repairs that do not address underlying substrate and drainage
problems are not cost-effective. He encouraged the district to demonstrate proper paving to the

community on at least one road section.

Ron Gray, Mariposa: Raised concerns about equity — noting that many district parcels, including his
own, are on unlisted roads, pay assessments, and have never received any road maintenance services.
He expressed strong opposition to any bond measure without addressing equitable distribution of
services and asked how many member parcels are in the district and how many receive no service.

He stated he would reach out to similarly situated property owners.
Tom Baker: Asked how bonds would be repaid. President Dennis began to explain special assessment
districts, and Attorney Forsberg noted the discussion may not be strictly on agenda. Dennis agreed to

address the topic during the final public comment period rather than under this item.

Vote: All in favor — Aye. Opposed — None.

Result: Motion carried. Chip seal and pavement rehabilitation bid awarded excluding
Sharrock Road, for a total not to exceed $331,516. President authorized to oversee and

administer the contract.
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AGENDA ITEM 6A — UNFINISHED BUSINESS: EASEMENT PROJECT UPDATE

Update from Trustee Osburn on easement project, including the status of right-of-access documents sent to
affected property owners.

Trustee Osburn reported that the district has received several signed easement documents and right-
of-entry forms. The title company has been engaged to determine the district's existing easements.

That research remains in progress, pending completion by the title officer.

Attorney Mark Forsberg reported that he had spoken with the title officer, Tammy May, and confirmed
she is progressing on the research but has not yet completed it. The process is taking longer than

anticipated.

No board action was taken. Project remains ongoing.

AGENDA ITEM 7A — NEW BUSINESS: ADVERTISEMENT FOR OPERATIONS MANAGER
POSITION

Discussion and possible board action regarding advertisement of the Operations Manager position to support
transition planning in advance of Operations Manager Sean Kelly's planned retirement in December 2026.
President Dennis noted that Mr. Kelly had indicated he is considering retirement, and that planning
for succession should begin now given the complexity of the role. Managing 93 miles of roads requires

an estimated 18 months to 2 years to fully learn.

Assistant to the Board recommended beginning advertisement immediately, noting that a rigorous
hiring process — advertising for eight weeks, reviewing applications, checking references, and
interviewing — typically takes approximately six months. She noted that the FY 2026-27 budget

includes a salary provision for additional personnel to support this transition.
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Trustee Osburn expressed support for beginning the search as soon as possible. President Dennis
reminded the Board that employing a new person alongside the current Operations Manager will

carry budgetary cost, which has been anticipated in the approved budget.

Motion: Trustee Todd moved to authorize staff to begin
advertising and recruiting for the Operations Manager position,
with interviews to be scheduled upon close of the application

period.

Second: President Dennis Discussion:

Public Comment — Operations Manager Advertisement:

Jan Mortensen: Asked who would conduct the interviews. Trustee Osburn confirmed the Board of
Trustees conducts interviews per the employee handbook. Assistant to the Board clarified that she
and President Dennis would conduct an initial review of applications, with final interviews conducted

by the full Board.

Ron Gray, Mariposa: Raised concerns about the open-ended nature of the retirement announcement,
the lack of a defined salary range in the motion, and the budgetary implications of a two-person staff.
President Dennis acknowledged the salary will be market-driven. Assistant to the Board noted that
POOL/PACT publishes compensation ranges for this type of position and that NRS statutes governing
the hiring process are publicly accessible. President Dennis noted that a salary range had been

included in the adopted budget.

Tom Baker: Supported beginning the recruitment process immediately, noting that the job market
can be unpredictable and that starting early is prudent regardless of the timeline of the incumbent's

departure.

Discussion (continued): None further.
Vote: All in favor — Aye. Opposed — None.

Result: Motion carried. Staff authorized to begin advertising and recruiting for the

Operations Manager position.
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AGENDA ITEM 7B — DISTRIBUTION OF UPDATED EMPLOYEE HANDBOOK

Informational; no board action required.

Assistant to the Board distributed the updated PVGID Employee Handbook to Board members and
the Operations Manager. She noted the handbook had been reduced from 97 pages to 47 pages.

Board members were asked to review the document and provide comments and suggestions.

No board action was taken.

AGENDA ITEM 7C — REVIEW OF PVGID POLICY AND PROCEDURE MANUAL REQUIREMENTS

Possible board action.

Assistant to the Board presented a prioritized list of required policy and procedure manuals, based
on research with POOL/PACT (the district's insurance pool) and review of applicable Nevada Revised

Statutes. The list was organized by priority as follows:

Mandatory — Required by Law or Regulation:

Illness and Injury Prevention Program (IIPP)
OSHA Compliance Program

Hazardous Communication Program
Emergency Action Plan

Personal Protective Equipment (PPE) Manual

21555 Pyramid WayTraffic Control and Work Zone Safety Manual — Note: Operations
Manager Kelly developed a

traffic control form that has been incorporated into the handbook.

Highly Recommended:
Various operational and safety manuals as identified by POOL/PACT and applicable NRS provisions.

Suggested — Best Practices:

® Governance and administrative practices manual
® Employee manual (handbook — in progress; distributed under Agenda Item 7b)
e Financial policies and procedure manual
Assistant to the Board noted that POOL/PACT offers computer-based training programs at no cost to

the district. A meeting with POOL/PACT's representative has been scheduled for June 10, 2026, to
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assist the district in getting all legal compliance programs in place. Trustee Todd and Trustee Osburn
confirmed they would attend. President Dennis noted that training records must be maintained as a

legal requirement.

Ms, White also noted that an OSHA complaint had been filed against the district; it was investigated

and resolved in cooperation with President Dennis and Operations Manager Kelly.

Motion: Trustee Osburn moved to adopt the PVGID Policy and Procedure Manuals priority
requirements and regulatory citations as the district's official framework for policy
development, directing staff to draft and present manuals for board approval in priority order.

Second: Trustee Todd

Discussion: None.

Public Comment — Policy and Procedure Manuals:
Tom Baker: Asked whether these requirements were newly enacted. President Dennis clarified that
these are existing legal requirements and that the district is continuing to improve compliance.

Assistant to the Board confirmed many of the manuals require annual review.

Vote: All in favor — Aye. Opposed — None.

Result: Motion carried. PVGID Policy and Procedure Manual priority framework adopted

as the district's official policy development framework.

AGENDA ITEM 8 — CORRESPONDENCE

Presented by Assistant to the Board, Assistant to the Board. Informational; no board action required. White

reported the following correspondence received since the last meeting:
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11.0SHA Complaint Notice — An OSHA complaint was filed against the district. The complaint
was investigated and resolved by President Dennis, Operations Manager Kelly,

and Assistant to the Board. Response was submitted to the State of Nevada. Matter is closed.
12.Proof of Publication — Bid: Received and filed.
13.Proof of Publication — Budget: Received and filed.

14.Traditional Mexican Rodeo Cancellation/Schedule — The May 23, 2026 rodeo was
canceled. Future dates with active special use permits: June 6, July 18, August 1, 15, and 29,
2026. The Operations Manager requested a copy of the schedule. Assistant to the Board
confirmed he would receive one. Mr. Kelly noted a road inspection is required prior to each

event and that water/dust suppression is required.

15. Easement Document — An easement form found on a property title was received and is

relevant to the ongoing easement project.

16. Written Public Comment — Don Otto (submitted in advance of meeting; read into the
record) — Mr. Otto expressed concern about the quality of the district's audio recording
equipment, noting that public comments are often inaudible in recordings due to poor
microphone quality and cross-talk among attendees. He requested the district invest in a
higher-quality microphone/recording device placed prominently on a stand in the meeting
room, not solely in front of the Board. He requested that meeting recordings be made clear

and audible for those who rely on them.

17.Email from George Guthrie, Washoe County Election Board — Three seats are up for
election. An error was made in informing Trustee Osburn that she was not required to run;
the error was corrected after the candidacy filing period had closed, meaning Trustee

Osburn was unable to file.

18.Email from Austin Hagginder (Quaking Aspen Building Project) — Expressed
appreciation for Operations Manager Kelly's assistance on the Quaking Aspen project

regarding approval for driveway connection.

19. Letter from State of Nevada — Water Rights — Extensions for district water rights were
approved for one year. The letter stated that the district's extensions will not be approved

again; the district must demonstrate use of the water rights within the extension period.
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Assistant to the Board noted she will file the extension paperwork. Operations Manager Kelly

noted the district has historically been granted continued extensions.

20.A&H Insurance Bill: Received and filed.

AGENDA ITEM 9 — CALENDAR

Presented by Assistant to the Board, Assistant to the Board. Informational; no board action required.

Date / Event Notes

Budget Hearing and Budget Adoption

Quarterly Economic Survey Due for submittal
Monday, May 25, 2026 — Memorial Day —

Tuesday, June 9, 2026 — Primary Election Day —

Thursday, June 25, 2026 Washoe County Commission certifies tax rates

AGENDA ITEM 10 — BOARD MEMBER AND STAFF ITEMS

Topics for future agendas, statements relating to items not on the agenda, announcements. For information and

discussion only; no formal action.

Trustee Breitmeyer:
® Stated he plans to bring ideas regarding the district's water rights for discussion at the next

meeting.
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® Noted he plans to review the SNC paving bid documents and report back to President

Dennis on the scope of work.

President Dennis:
® Aggregate/Material Access: Noted a suggestion from a community member about using a
large dozer (D9) to rip open an on-district aggregate pit to make road-surfacing material more
accessible. He asked Mr. Kelly to consider whether this approach could yield usable

wayside material and whether screening would be required.

o Culvert Maintenance: Recommended the Board consider a proactive culvert-cleaning
policy. When staff observes a culvert that is more than half-plugged during regular road
inspections, the district should address it before it becomes fully blocked, thereby avoiding
costly emergency cleanups and preventing road damage from diverted stormwater. Trustee
Dennis acknowledged this is a cost issue and stated he would discuss further with Mr. Kelly

before placing the item on a future agenda.

® GPS Tracking of Equipment: Expressed interest in future implementation of GPS tracking
on district equipment (graders/blades) to generate automated reports of where road work
is being performed. He clarified this would be a management tool — not a public real-time
tracking system — to improve transparency and documentation of road work locations and

dates.

Trustee Osburn:

e May 16,2026 Community Meet and Greet: Reported on a successful community meeting
held at the Palomino Valley Volunteer Fire Department with approximately 30 attendees.
Survey highlights were reiterated, including: roads rated 5 out of 10; 92% support an open
house at the PVGID yard; 69% support Zoom meetings; 100% want a road work schedule
published on the website; 82% oppose contracting out maintenance; 64% favor hiring a
part-time operations manager over two road workers.

o Yellowtail Road Turnaround: A letter was received requesting action regarding the
turnaround at Yellowtail Road. Mr. Kelly indicated he would discuss the matter with Trustee
Dennis after the meeting. The district attorney is also reviewing the letter. Trustee Osburn

asked whether the item should be formally placed on a future agenda; President Dennis
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agreed to coordinate with Mr. Kelly and circle back.

Trustee Todd:

Deferred discussion of culvert maintenance to a future agenda.

Public Comment — Board and Staff Items:
Tom Baker, Right Hand Canyon: Expressed support for GPS equipment tracking as a practical and

modern approach to transparency.

AGENDA ITEM 11 — PUBLIC COMMENT (FINAL)

President Dennis opened the floor for final public comment.

Tom Baker, Right Hand Canyon: Reiterated support for GPS tracking of equipment. Asked no further
questions.

Ron Gray, Mariposa: Asked the Board for details about the OSHA complaint referenced in
correspondence. President Dennis stated he could not address that matter on the record as it is not
listed on the agenda and offered to provide a brief informal discussion after the meeting. Assistant to
the Board noted that the OSHA complaint letter was part of the public correspondence packet

available on the table.

No further public comments were received.

ADJOURNMENT

Motion: President Dennis moved to adjourn the meeting.

Second: Trustee Osburn
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Vote: All in favor — Aye. Opposed — None.

Result: Motion carried.

Meeting adjourned at 7:36 PM.

Palomino Valley General Improvement District — Regular Meeting Minutes — May 21, 2026
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Palomino Valley General Improvement District Open Session Minutes — June 18, 2026

PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT
SPECIAL MEETING — OPEN SESSION MINUTES
JUNE 18, 2026

Regional Shooting Facility -21555 Pyramid Hwy Reno, Nevada

1. Call to Order and Roll Call

The special meeting of the Palomino Valley General Improvement District (PVGID) Board of
Trustees was called to order at 5:15 p.m. on Thursday, June 18, 2026, by Presiding Trustee

Julie Osburn at the Regional Shooting Facility.
Trustees Present:

e Marty Breitmeyer

e Marshall Todd

e Julie Osburn

e (Greg Dennis (joined at the beginning of the closed session)

Trustees Absent:

e Nevada “Bill” Story

Staff Present:
e Shawn Kelly - Operations Manager
e Angie Phillips - Bookkeeper (Arrived after closed session)
e Robin White - Assistant to the Board
e Mark Forsberg - Legal Counsel

A quorum was established.



The Pledge of Allegiance was recited.

Public comment was opened; no comments were offered.

2. Closed Session (Agenda Item 2)

The Board considered entering closed session pursuant to NRS 241.030 and NRS 241.033

to discuss the annual employee review of Operations Manager Shawn Kelly.

MOTION - Enter Closed Session

Moved by: Trustee Breitmeyer

Seconded by: Trustee Todd

Action: Enter closed session pursuant to NRS 241.030 and NRS 241.033
Vote: Unanimous

Result: Motion carried

The Board entered closed session at approximately 5:20 p.m.

3. Reconvened Open Session (Approx. 6:02 p.m.)

The Board reconvened in open session at approximately 6:02 p.m. Trustee Dennis, Trustee

Osburn, Trustee Breitmeyer and Trustee Todd were present, and a quorum was confirmed.

Trustee Story was absent.

4. Public Comment (Open Session)

Comment - Tom Baker

Praised recent road work on Right Hand Canyon and Whiskey Springs, noting the ditch and

bank work was done correctly.

Comment - Brian DiMambro



Proposed creating subcommittees consisting of one trustee and several residents with
relevant skills to evaluate roads, IT, contracts, and other matters. Board members noted
potential open meeting law conflicts and stated similar concepts had been previously

vetted.

No further public comment.

5. Approval of Minutes — May 21, 2026 Regular Meeting (Agenda Item 4)
The Board reviewed corrections including spelling, road names, bid document errors, and
location/address corrections. Operations Manager noted the minutes required revision.

Consensus was to postpone approval until corrections are completed.

MOTION - Continue Approval of May 21 Minutes

Moved by: Trustee Osburn

Seconded by: Trustee Todd

Action: Continue approval of May 21, 2026 minutes to the next meeting
Vote: Unanimous

Result: Motion carried

6. Financial Items (Agenda Item 6)

6A - Review of Transaction Report (Information Only)

Bookkeeper Angie Phillips reported receipt of the following:
e Ad valorem tax: $82.78
e C(Consolidated tax: $57,085.21
e LGTA: $5,084.69

e Total received: $62,252.68, bringing the cash balance to $666,879.15



No unusual expenditures were noted. Information only; no action required.

6B - Review and Approval of Bills for Payment

Notable bill: School tax renewal insurance - $13,447.64.

MOTION - Approve Bills for Payment
Moved by: Trustee Osburn

Seconded by: Trustee Todd

Action: Approve payment of bills as presented
Vote: Unanimous

Result: Motion carried

6C - Estimated Net Operating Funds for Road Improvements (Information Only)

After accounting for aggregate surfacing, chip seal, asphalt patching, fuel surcharge
adjustments, workers’ compensation, and July liability insurance, estimated remaining

funds: approximately $50,000. Information only; no action required.

7. OSHA Compliance Review (Agenda Item 7)

Robin White presented OSHA compliance requirements, training needs, manuals, and
Pool/Pact support materials. The Board discussed purchasing a second computer for

training purposes and authorizing up to $1,600 for OSHA compliance expenses.
Public Comment:
Laurie Squartsoff asked for clarification regarding the OSHA complaint.

Trustee Dennis explained the complaint was handled and the item was to ensure

compliance in the future.

David Black stated the importance of time availability for completion of courses once

started as there are time limits involved.



MOTION: OSHA Compliance Authorization:
Moved by: Trustee Todd Seconded by: Trustee Osburn

Action: I move that the Board of Directors of the Palomino Valley General Improvement
District hereby approves and authorizes the Assistant to the Board to take all actions
necessary to bring the District into full compliance with applicable federal and Nevada
OSHA regulations, as identified in the OSHA Compliance Review Staff Report dated June
12, 2026, including:

1. Training Records Centralization
2. Certification Verification and Enrollment
3. Annual Training Calendar

4. Compliance Budget Authorization: Expending up to one thousand six hundred
dollars ($1,600) from the Operations budget for one-time compliance costs, including

employee certifications and training materials, without further Board approval.

5. Standing OSHA Compliance Report
Vote: Unanimous

Result: Motion Carried

MOTION - Employee Training Hours and Budget Authorization
Moved by: Trustee Todd
Seconded by: Trustee Story

Action: I move that the Board of Directors of the Palomino Valley General Improvement
District hereby authorizes and approves all employee work hours reasonably necessary
for District employees to complete required OSHA compliance training as expeditiously
as possible, directing the Assistant to the Board to schedule such training during regular
working hours and to prioritize the completion of all identified training deficiencies at

the earliest practicable opportunity, consistent with District operational needs.



Vote: Unanimous

Result: Motion carried

8. Operations Manager Annual Review — Shawn Kelly (Agenda Item 8)

The Board discussed evaluation results, with an approximate overall rating of 3.2 out of 5.
Public comment included support for a higher raise due to the multiple roles performed by

the Operations Manager.

Initial Motion - 2% Raise

An initial motion to approve a 2% raise was made but failed due to lack of majority

support.

MOTION - Approve 3% Raise for Shawn Kelly

Moved by: Trustee Todd

Seconded by: Trustee Breitmeyer

Action: Approve a 3% raise for Operations Manager Shawn Kelly, effective the July
1 pay period

Vote: 3-1

Result: Motion carried

9. Road Operations Report (Agenda Item 9)

Shawn Kelly reported the following:
e Extensive work completed on west-side roads
e Preparation underway for chip seal and patching operations
e Equipment issues with the compactor

e Culvert preparation underway



e Safety training completed for the Vactor unit

Information only; no action required.

9B. Chip Seal Program Update (Agenda Item 9B)

SMC will begin patching June 26-27, with chip seal operations occurring after July 1. Signs

will be posted for public notice.

Information only; no action required.

10. Unfinished Business (Agenda Item 10)

10A - Easement Project Update

Title company work still pending. No action.

10B - Water Rights Update

Trustee Meyer continues evaluating metering, card-lock systems, and the feasibility of
selling water. County engineers advised that selling water rights may cost more than

proceeds generated.
Public Comment: Laurie Squartsoff asked if this would handle the water rights issue.
Trustee Breitmeyer stated this is what he is working towards.

No action.

10C - Employee Handbook Review

The Board discussed Pool/Pact requirements, and discrepancies in the cell-phone-use

policy. Item continued to a future meeting.

10D - Operations Manager Job Listing

The Board approved the Pool/Pact-recommended job listing and authorized posting

through the district website, Nevada Jobs Board, and other appropriate channels.



MOTION - Approve Operations Manager Job Listing

Moved by: Trustee Osburn

Seconded by: Trustee Todd

Action: Approve the Operations Manager job listing and authorize posting
Vote: Unanimous

Result: Motion carried

11. New Business (Agenda Item 11)

11A - Updated Policy and Procedures Manual

Distributed to board members for review. No action.

11B - Resolution to Allow Cancellation of Up to Two Regular Meetings

The Board discussed the proposed resolution but did not advance it at this time. No action.

12. Correspondence (Agenda Item 12)

Items received and reviewed:
e Wilcox Ranch Road request
e (redit card statements
e (County clerk notice regarding debt management filing
e Environmental Protection Bureau invoice - $150.00

e Pool/Pact payroll audit bill - $2,658.00 (due July 1)

13. Calendar Items (Agenda Item 13)

e June 25 - Tax commission certifies rates



e June 30 - Fiscal year closes

e July 1 - New fiscal year begins
e July 15 - Economic survey due
e July 16 - July board meeting

e Next month - Audit work begins

14. Board Member and Staff Items (Agenda Item 14)

Discussion included scheduling the Pool/Pact compliance audit previously approved two

years ago.

15. Final Public Comment (Agenda Item 15)

Topics raised:
e Emergency action plan availability
e Horse-safety signage locations
e SDS sheets for Formula 7100 road product

e (larification on signage placement on private property

16. Adjournment

MOTION - Adjourn Meeting

Moved by: Trustee Todd

Seconded by: Trustee Osburn

Action: Adjourn the June 18, 2026 Special Meeting
Vote: Unanimous

Result: Motion carried

Meeting adjourned at 7:26 p.m.



PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT
TRANSACTION REPORT AS OF:
Wednesday, July 15, 2026
Submitted by Angie Phillips, Bookkeeper

Total of all Bank Accounts:

Balance as of July 15, 2026 - Almost CD #5010
Balance as of July 15, 2026 - A/P / General Ckg #4179
Balance as of July 15, 2026 - Petty Cash

Balance as of July 15, 2026 - Payroll #4430

Total Cash In All Accounts _707,789.05

676,156.76
512.66
400.00

30,719.63

Wells Fargo - Almost CD #5010 Balance as of June 16, 2026 648,707.26
Income for the Month
NAME CLEARED AMOUNT DESCRIPTION
DATE
Ad Valorem/Property Tax ~ 7/10/2026  11,202.93
Consolidated Tax (CTX)  6/23/2026  51,717.42
LGTA/Fair Share ~ 6/26/2026 4,104.05
67,024.40
Interest Income 5.46 67,029.86
Transfer to Wells Fargo #4179 0.00 0.00
Transfer to Wells Fargo #4430 -39,580.36 7/3/26 Juney Meeting Payables $21,061.81 PPE 6/14/26 -39,580.36
$8,722.80, PPE 6/28/26 $9,795.75
-39,580.36 Balance as of July 15, 2026 _676,156.76
Wells Fargo - A/P/ General Ckg #4179 Balance as of June 16, 2026 512.66
Transfer from Wells Fargo #5010
Interest Income 0.00 0.00
NAME CLEARED AMOUNT CK # DESCRIPTION
DATE
0.00 0.00
Balance as of July 15, 2026 512.66
Wells Fargo - Petty Cash Balance as of June 16, 2026 400.00
NAME CLEARED AMOUNT CK # DESCRIPTION
DATE
0.00 0.00
Balance as of July 15, 2026 400.00

PVGID TRANSACTION REPORT
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PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT
TRANSACTION REPORT AS OF:
Wednesday, July 15, 2026

Wells Fargo - Payroll #4430

Balance as of June 16,2026 17,259.23

0.00
Transfer from Wells Fargo #5010 39,580.36 39,580.36
Interest 0.10 0.10
NAME CLEARED AMOUNT CK # DESCRIPTION
DATE
Net Payroll 6/17/2026, 11,617.84 NVPRS  Net Payroll (PD 6/18/2026, 7/2/2026)
7/2/2026
Payroll Taxes - Nevada Payroll Services 6/17/2026,  2,341.38 EFT Payroll taxes (941, NV Unemployment) (PD 6/18/2026,
7/2/2026 7/2/2026)
Nevada Payroll Services 6/17/2026, 111.50 NVPRS  Bi-Weekly Payroll Fee (PD 6/18/2026, 7/2/2026)
7/2/2026
PERS 6/2/2026 2,767.12 Billpay = PERS Monthly Payment (May)
Humana Insurance Co 6/29/2026 102.93 Billpay = Monthly Vision and Dental Insurance
Angie Phillips (INV 1075 - 6/15/2026; 6/17/2026,  2,141.32 NVPRS  Bookkeeping $975.00, Mileage $0.00, Office Supplies $0.00;
INV 1076 6/29/2026) 7/2/2026 Bookkeeping $900.00, Mileage $5.37, Office Supplies $12.90,
RGJ Ad $100.95
Robin White (INV 6/15/26; INV 6/29/26)  6/17/2026,  2,027.70 NVPRS  Secretarial $875.25, Mileage $67.68, Office Supplies $87.40,
7/2/2026 Website Services $0.00; Secretarial $722.25, Mileage $58.60,
Office Supplies $216.52 (Wayside Computer, Website
Services $0.00
Cathy Glatthar (INV 221 - 5/17/26) 7/2/2026 278.81 NVPRS  Admin Services $275.00, Office Supplies $3.81
Alhambra/Primo Water 6/18/2026 17.74 Billpay = Monthly Water
Motorola 7/15/2026 70.00 Auto Pay  6/13/26-7/12/26 2 way service
NV Energy 6/17/2026 162.50 Auto Pay  Monthly Electric 4/26/26-5/26/26
Verizon 7/10/2026 86.85 Auto Pay  Monthly Phone Service $37.25, Monthly Wifi $49.60 (May 21-
June 20)
Waste Management 6/24/2026 44.83 Auto Pay  Monthly Waste Disposal
Wells Fargo 6/29/2026 3,378.29 Auto Pay  see page 3 for details
Oshinski & Forsberg, Ltd. 6/26/2026 821.25 Auto Pay  May Legal Fees
Nevada Division of Environmental 6/29/2026 150.00 Auto Pay 2027 Annual Renewal
Protection
26,120.06 -26,120.06

Balance as of July 15, 2026  30,719.63

PVGID TRANSACTION REPORT
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PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT

TRANSACTION REPORT AS OF:
Wednesday, July 15, 2026

NAME CLEARED AMOUNT INVOICE # DESCRIPTION
DATE
WELLS FARGO (SK MC)
Quick Wash 5/7/2026 8.75
Les Scwab Tires 5/7/2026 3,088.80
Silver State Barricade 5/7/2026 111.93
Reno Hydraulic 5/14/2026 44.83
Napa Auto 5/14/2026 40.55
GC Supply 5/27/2026 162.66
Cash Back Rewards 6/3/2026 (79.23)
3,378.29
Cathy Glatthar
FY 25/26 total 10,062.50
Contract total (renewed 7/17/2025) 9,737.50

PVGID TRANSACTION REPORT
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PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT

INVOICES TO BE PAID

PENDING BOARD APPROVAL AS OF

Wednesday, July 15, 2026

Check # DATE VENDOR BALANCE NUM NOTES
Auto Pay 7/13/2026 Primo Brands (Alhambra) 17.74 06G8730269710 Monthly Water Service
Auto Pay 7/20/2026 Humana 102.93 Monthly Dental/Vision Insurance
Auto Pay 8/13/2026 Motorola 70.00 2 way service
Auto Pay 6/24/2026 NV Energy 163.47 441422-052626-062426 Monthly Electric
Bill Pay 8/1/2026 PERS 4,233.60 July 2026
Auto Pay 7/14/2026 United Health Care 2,299.54 Monthly Health Insurance
Auto Pay 7/20/2026 Verizon 86.85 Monthly Phone Service $37.25, Monthly Wifi $49.60
Auto Pay 7/3/2026 Waste Management 44.83 4118587-1149-1 Monthly Waste Disposal
Bill Pay 6/30/2026 Oshinski & Forsberg, Ltd. 1,368.75 17859 June 2026 Legal Fees
Bill Pay 7/9/2026 Sierra Nevada Construction 338,548.50 59386 25/26 Chip Seal/Asphalt Patching Project $331,516
(approved 5/21/26) additional work $7,032.50
GD's CC BILLPAY 7/3/26 Statement
GD CC Total 0.00
SK's CC BILL PAY  7/3/26 Statement
6/4/2026 Reno Hydraulic 993.52 05 IR Compactor Cylinder

6/16/2026 Auto Diesel Electric 305.00 05 IR Compactor starter

6/23/2026 Quick Wash 6.75 F450 wash

6/23/2026 Napa Auto 299.98 772 Grader battery
SK CC Total 1,605.25

TOTAL CASH TO FUND ACCOUNT

348,541.46

PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT
PAID INVOICES
PENDING BOARD APPROVAL AS OF
Wednesday, July 15, 2026

Check # DATE VENDOR BALANCE NUM NOTES

NVPRS 6/15/2026 Angie Phillips 655.00 1075 Bookkeeping $655.00, Mileage $0.00, Office Supplies
$0.00

NVPRS 6/29/2026 Angie Phillips 1,486.32 1076 Bookkeeping $1,380.00, Mileage $5.37, Office Supplies
$0.00, RGJ Ad $100.95

NVPRS 6/15/2026 Robin White 1,030.33 INV 6/15 Secretarial $875.25, Mileage $67.68, Office Supplies
$87.40, Website Services $0.00

NVPRS 6/29/2026 Robin White 997.37 INV 6/29 Secretarial $722.25, Mileage $58.60, Office Supplies
$216.52 (Wayside Computer, Website Services $0.00

NVPRS 6/28/2026 Cathy Glatthar 278.81 222 Admin Services $275.00, Office Supplies $3.81

Auto Pay 6/29/2026 Nevada Division of Environmental 150.00 2027 Annual Renewal

Protection
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ESTIMATED NET OPERATING FUNDS FOR ROAD IMPROVEMENTS

Submitted by Angie Phillips, Bookkeeper

ATTACHMENT - 7/16/2026 Meeting - Agenda Iltem 3.c

Total Cash in all Bank Accounts as of July 15, 2026 707,789
Additional Revenue Expected Through August 31, 2026 168,000
ESTIMATED OPERATING FUNDS THROUGH AUGUST 31, 2026 875,789
LESS Average Monthly Expenses ($36,000) x 1.5 Months -54,000
LESS:
Capital Outlay:

FY25 Carryover $13,210 + FY26 Budget $65,000 = Beg Bal $78,210 -
$14,164 Wayside Well repair = $64,046 - Water Tank Repiar $1,606.50 =
$62,440 - $777.00 Wayside Well repair 2 = $61,662.60

Ongoing Road Maintenance Projects:

Aggregate Surfacing $40,000 - $16,492.80 + $2,604.26 - $26,111.46 =
$0.00; +$25,000 - $4,819.55 (CH) - $8,255.77 (Amy S) = $11,924.68 +
$200,000 = $211,924.68

[Board Approved projects - Nov-25 meeting] $25,000
Crazy Horse (0.37 miles) - $4,819.55
Amy (0.50 miles) - $8,255.77

[Board Approved projects - Apr-26 meeting] $200,000
1. Range Land - est $21,000

2. Right Hand Canyon - est $45,000

3. Twin Springs - est $38,000

4. Grass Valley (W. of Pyramid Hwy) - est $25,000

5. Prairie Road - est $25,000

6. Jackrabbit N. - est $16,000

7. Peak E-W - est $19,000

Fuel Surcharges - est $11,000

25/26 Chip Seal/Asphalt Patching Project $331,516 (approved 5/21/26)

Mag-chloride $0; +$13,500 (approved 11/20/25)

Misc Fixed Expenses:

Workers' Comp-$1,497 (Nev, Feb, May) & $2,500 (Aug);

Audit $15,900 (Nov); Liability Insurance $12,800 (July)

-634,680
LESS Reserve Funds (= Ending Fund Balance per Budget) -60,000
ESTIMATED EXPENSES & RESERVES THROUGH AUGUST 31, 2026 -748,680
ESTIMATED NET OPERATING FUNDS FOR ROAD IMPROVEMENTS AS OF AUGUST 31, 2026 127,109
Additional Revenue Expected Through AUGUST 31, 2026:
From 2025/2026 Figures Used for
Final Budget Est Op Funds Rpt
396,564 390,000 Ad Valorem thru Aug '26 0
688,214 642,000 CTX 53,500x2 160,500
50,000 45,000 LGTA 3,750 x 1 7,500
1,134,778 1,077,000 168,000

-57,778| Difference between Budget and Estimated Operating Funds Report Projected

Revenues
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MONTHLY EXPENSES:
Average Actual Difference
Payroll 21,000 16,941 4,059
Other (non Road Maint) 15,000 9,179 5,821
36,000 26,120 9,880
A/P Acct Exps 0
Capital Outlay 0 P/R Acct Exps 26,120
Road Maintenance 0 Petty Cash Exps 0
TOTAL EXPENSES 26,120 26,120
REVENUE - ACTUAL AND ESTIMATED
NOTE: As of 7/15/26, Actual Revenue was MORE Than YTD Estimated By: $39,832.37
AD VALOREM (Normally received around the 10th of the month)

Payment Date Estimated Actual Difference YTD Difference
9/12/2025 (35%) 136,500.00 163,431.02 26,931.02 26,931.02
10/10/2025 0.00 53.11 53.11 26,984.13
11/13/2025 (21%) 81,900.00 69,294.40 -12,605.60 14,378.53
12/11/2025 0.00 1,572.25 1,572.25 15,950.78
1/15/2026 0.00 13,321.33 13,321.33 29,272.11
2/12/2026 (21%) 81,900.00 77,106.30 -4,793.70 24,478.41
3/12/2026 0.00 121.09 121.09 24,599.50
4/10/2026  (21%) 81,900.00 60,080.57 -21,819.43 2,780.07
5/14/2026 0.00 9,245.69 9,245.69 12,025.76
6/11/2026 0.00 82.78 82.78 12,108.54
7/10/2026  (2%) 7,800.00 11,202.93 3,402.93 15,511.47
August 0.00

390,000.00 405,511.47 15,511.47
CTX (Normally received mid-month eff. Oct 2025)

Payment Date Estimated Actual Difference YTD Difference
9/9/2025*** 0.00 42,752.26 42,752.26 42,752.26
9/12/2025 53,500.00 43,058.77 -10,441.23 32,311.03
10/24/2025**** 53,500.00 61,466.19 7,966.19 40,277.22
11/24/2025 53,500.00 50,322.86 -3,177.14 37,100.08
12/22/2025 53,500.00 50,093.65 -3,406.35 33,693.73
1/26/2026 53,500.00 47,191.26 -6,308.74 27,384.99
2/25/2026 53,500.00 57,674.30 4,174.30 31,559.29
3/20/2026 53,500.00 46,650.92 -6,849.08 24,710.21
4/22/2026 53,500.00 45,296.46 -8,203.54 16,506.67
5/22/2026 53,500.00 57,085.21 3,585.21 20,091.88
6/23/2026 53,500.00 51,717.42 -1,782.58 18,309.30
July 53,500.00
August 53,500.00

642,000.00 553,309.30 -88,690.70
LGTA (Normally received mid-month)

Payment Date Estimated Actual Difference YTD Difference
9/15/2025 3,750.00 5,089.67 1,339.67 1,339.67
9/29/2025 3,750.00 3,496.70 -253.30 1,086.37
10/27/2025 3,750.00 2,969.57 -780.43 305.94
11/24/2025 3,750.00 3,833.43 83.43 389.37
12/24/2025 3,750.00 4,930.59 1,180.59 1,569.96
1/15/2026 3,750.00 4,559.22 809.22 2,379.18
3/2/2026 3,750.00 4,114.24 364.24 2,743.42
3/24/2026 3,750.00 5,780.66 2,030.66 4,774.08
4/24/2026 3,750.00 3,298.78 -451.22 4,322.86
5/27/2026 3,750.00 5,084.69 1,334.69 5,657.55
6/26/2026 3,750.00 4,104.05 354.05 6,011.60
July 3,750.00
August

45,000.00 47,261.60 2,261.60
***State of Nevada Dept of Taxation is experiencing problems with their new accounting system and distributions were affected by 1/2
in December 2024. Plans to distribute revenues posted September 2025.
****State of Nevada Dept of Taxation notice 10/1/25 - Distribution Timing Change - CTX will be received around 15th of each month
beginning October 2025

ESTIMATED NET OFERATING FUNDS FOR ROAD IMFROVEMENTS
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Group

Effective Date Range

Carrier

Plan Type

Palomino Valley GID

9/1/2026 - 8/31/2027

Current Plan
United Healthcare

Renewal Plan
United Healthcare

UHC PPO

UHC PPO

Plan Name

Choice Plus PPO 40/1500/80% DY5Z

Choice Plus PPO 40/1500/80% EQJE

Monthly Premium

Percent Change

The accuracy of this information is not guaranteed and is subject to change without notice.

$2,299.54

Preferred Hospital All All
Website www.myuhc.com www.myuhc.com
Network UHC Choice Plus UHC Choice Plus
%////////////////////////////////////////////////////////// In Network Out of Network In Network Out of Network
Individual Deductible $1,500 $7,500 $1,500 $7,500
Family Deductible $3,000 $15,000 $3,000 $15,000
Indiv. Out of Pocket Max $6,500 $15,000 $6,500 $15,000
Family Out of Pocket Max $13,000 $30,000 $13,000 $30,000
Your Coinsurance 20%* 50%* 20%* 50%*
Wellness No Charge 50% AD No Charge 50% AD
Office Visit PCP $40 50% AD $40 50% AD
Specialist $80 50% AD $80 50% AD
Urgent Care $50 50% AD $50 50% AD
ER Services 20% AD 20% AD 20% AD 20% AD
Ambulance (Air/Ground) 20% AD 20% AD 20% AD 20% AD
In-Patient Hospital Services 20% AD 50% AD 20% AD 50% AD
Out-Patient Hospital Services | 20% AD / 50% AD 50% AD 20% AD / 50% AD 50% AD
Doctor Surgical Services 20% AD 50% AD 20% AD 50% AD
Lab (Freestanding/Hospital) $40/ 50% AD 50% AD $40 / 50% AD 50% AD
X-ray (Freestanding/Hospital) $40 50% AD $40 50% AD
MRI/CT Scan/Complex Diag. 20% AD / 50% AD 50% AD 20% AD / 50% AD 50% AD
Maternity Office $80 50% AD $80 50% AD
Maternity Hospital 20% AD 50% AD 20% AD 50% AD
Rx Tier 1 $15 $15 $15 $15
Rx Tier 2 $55 $55 $55 $55
Rx Tier 3 $125 $125 $125 $125
Rx Tier 4 Preferred $500 $500 $500 $500
Rx Tier 4 Non-Preferred $500 $500 $500 $500

$2,891.62

25.75%

Above rates/benefits are for illustrative purposes only and were derived from the census at the time the quote was generated.

Illustrated deductibles are calendar year.



http://www.myuhc.com/
http://www.myuhc.com/
http://www.myuhc.com/
http://www.myuhc.com/

Palomino Valley GID
Effective Date Range 9-1-26 to 8-31-27

DENTAL
CARRIER HUMANA
TYPE OF PLAN TRADITIONAL PREFERRED MAC
WEBSITE HUMANADENTAL.COM
IN NETWORK

COINSURANCE:
PREVENTIVE 100%
BASIC 80%
MAJOR 50%
CALENDAR YEAR MAX $1,500
CALENDAR YEAR DED* $50
FAMILY CALENDAR YR DED* $150
CHILD ORTHO NONE
PERIO/ENDO BASIC
WAITING PERIOD 12 MONTHS MAJOR
MAC OR UCR MAC
*Ded does not apply to preventive CURRENT

RENEWAL

RATES EE EE
EE ONLY 0 $45.88 $49.28
EE + SPOUSE 1 $91.76 $98.56
EE + CHILD (REN) 0 $116.99 $125.67
EE + FAMILY 0 $162.87 $174.95
TOTALS 1 $91.76 $98.56

MONTHLY TOTAL $91.76 $98.56

VISION
CARRIER HUMANA

TYPE OF PLAN VISION 130
WEBSITE HUMANAVISION.COM

IN NETWORK
EXAM CO PAY $10
MATERIAL CO PAY $15
EXAM FREQUENCY EVERY 12 MONTHS
LENSES FREQUENCY EVERY 12 MONTHS
FRAMES FREQUENCY EVERY 12 MONTHS

FRAMES MAX BENEFIT $130

CONTACTS FREQUENCY EVERY 12 MONTHS
CONTACT MAX BENEFIT $130
CURRENT

RENEWAL

RATES EE EE
EE ONLY 0 $5.59 $5.81

EE + SPOUSE 1 $11.17 $11.62

EE + CHILD (REN) 0 $10.61 $11.04

EE + FAMILY 0 $16.68 $17.34

TOTALS 1 $11.17 $11.62

MONTHLY TOTAL $11.17 $11.62

*AFTER CALENDAR YEAR DEDUCTIBLE HAS BEEN MET.
THE ACCURACY OF THIS SUMMARY IS NOT GUARANTEED AND THE INFORMATION HEREIN IS SUBJECT TO CHANGE WITHOUT NOTICE

7/9/2026 ST



Group

Effective Date Range

Carrier
Plan Type
Plan Name

Palomino Valley GID

9/1/2026 - 8/31/2027

Alternate UHC Plan 1
United Healthcare

Alternate UHC Plan 2
United Healthcare

UHC PPO

UHC PPO

Choice Plus PPO 50/5000/70% EQJC

Choice Plus PPO 40/3000/80% EQJG

$850 ded then $135

Preferred Hospital All All
Website www.myuhc.com www.myuhc.com
Network UHC Choice Plus UHC Choice Plus
%////////////////////////////////////////////////////////// In Network Out of Network In Network Out of Network
Individual Deductible $5,000 $10,000 $3,000 $10,000
Family Deductible $10,000 $20,000 $6,000 $20,000
Indiv. Out of Pocket Max $9,100 $20,000 $9,000 $20,000
Family Out of Pocket Max $18,200 $40,000 $18,000 $40,000
Your Coinsurance 30%* 50%* 20%* 50%*
Wellness No Charge 50% AD No Charge 50% AD
Office Visit PCP $50 50% AD $40 50% AD
Specialist $100 50% AD $80 50% AD
Urgent Care $50 50% AD $50 50% AD
ER Services 30% AD 30% AD 20% AD 20% AD
Ambulance (Air/Ground) 30% AD 30% AD 20% AD 20% AD
In-Patient Hospital Services 30% AD 50% AD 20% AD 50% AD
Out-Patient Hospital Services 30% AD 50% AD 20% AD / 50% AD 50% AD
Doctor Surgical Services 30% AD 50% AD 20% AD 50% AD
Lab (Freestanding/Hospital) $50 / 50% AD 50% AD 20% AD / 50% AD 50% AD
X-ray (Freestanding/Hospital) 30% AD 50% AD 20% AD 50% AD
MRI/CT Scan/Complex Diag. 30% AD / 50% AD 50% AD 20% AD / 50% AD 50% AD
Maternity Office $100 50% AD $80 50% AD
Maternity Hospital 30% AD 50% AD 20% AD 50% AD
Rx Tier 1 $25 $25 $25 $25
Rx Tier 2 $70 $70 $70 $70
Rx Tier 3 $850 ded then $135 $850 ded then $135

$850 ded then $135

Rx Tier 4 Preferred

$850 ded then $500

$850 ded then $500

$850 ded then $500

$850 ded then $500

Rx Tier 4 Non-Preferred

Monthly Premium

Percent Change

The accuracy of this information is not guaranteed and is subject to change without notice.

$850 ded then $500

$850 ded then $500

$2,465.06
7.00%

$850 ded then $500

$850 ded then $500

$2,587.62
12.00%

Above rates/benefits are for illustrative purposes only and were derived from the census at the time the quote was generated.

lllustrated deductibles are calendar year.



http://www.myuhc.com/
http://www.myuhc.com/
http://www.myuhc.com/
http://www.myuhc.com/

Group

Effective Date Range

Carrier

Palomino Valley GID

9/1/2026 - 8/31/2027

Alternate HTH Plan 3
Hometown Health

Alternate HTH Plan 4
Hometown Health

Alternate HTH Plan 5
Hometown Health

Plan Type HTH HMO HTH HMO HTH PPO
Plan Name HMO Gold $0 HMO Gold Plus $0 PPO Gold $0
Preferred Hospital Renown Renown Renown
Website www.hometownhealth.com www.hometownhealth.com www.hometownhealth.com
Network Renown Renown Hometown Health PPO
%/////////////////////////////////////////////////////////j In Network Out of Network In Network Out of Network In Network Out of Network
Individual Deductible $0 N/A $0 N/A $0 $8,000
Family Deductible $0 N/A $0 N/A $0 $16,000
Indiv. Out of Pocket Max $10,600 N/A $7,100 N/A $10,600 $31,800
Family Out of Pocket Max $21,200 N/A $14,200 N/A $21,200 $63,600
Your Coinsurance 20%* N/A 20%* N/A 20%* 50%*
Wellness No Charge N/A No Charge N/A No Charge 50% AD
Office Visit PCP $50 N/A $45 N/A $50 50% AD
Specialist $55 N/A $50 N/A $55 50% AD
Urgent Care $50 N/A $50 N/A $50 50% AD
ER Services $750 $750 $550 $550 $750 $750
Ambulance (Air/Ground) 20% AD 20% AD 20% AD 20% AD 20% AD 20% AD
In-Patient Hospital Services 20% AD N/A $1,150 N/A 20% AD 50% AD
Out-Patient Hospital Services $400 N/A $400 N/A $400 50% AD
Doctor Surgical Services 20% AD N/A 20% AD N/A 20% AD 50% AD
Lab (Freestanding/Hospital) $55 N/A $50 N/A $55 50% AD
X-ray (Freestanding/Hospital) $55 N/A $50 N/A $55 50% AD
MRI/CT Scan/Complex Diag. $300 N/A $250 N/A $300 50% AD
Maternity Office No Charge N/A No Charge N/A No Charge 50% AD
Maternity Hospital 20% AD N/A $1,150 N/A 20% AD 50% AD
Rx Tier 1 $15 N/A $10 N/A $15 N/A
Rx Tier 2 $50 N/A $50 N/A $50 N/A
Rx Tier 3 $250 N/A $150 N/A $250 N/A
Rx Tier 4 Preferred 50% N/A 50% N/A 50% N/A
Rx Tier 4 Non-Preferred 50% N/A 50% N/A 50% N/A

Monthly Premium

Percent Change

The accuracy of this information is not guaranteed and is subject to change without notice.

$2,141.99
-6.00%

Above rates/benefits are for illustrative purposes only and were derived from the census at the time the quote was generated.

$2,281.20
-1.00%

lllustrated deductibles are calendar year.

$2,485.93
8.00%



http://www.hometownhealth.com/
http://www.hometownhealth.com/
http://www.hometownhealth.com/
http://www.hometownhealth.com/
http://www.hometownhealth.com/
http://www.hometownhealth.com/

Palomino Valley GID 9/1/2026
Employee Census with Monthly Rates CURRENT RENEWAL ALTERNATE 1 ALTERNATE 22 ALTERNATE 3 ALTERNATE 4 ALTERNATE 5
Relation to | Employee Curr UHC PPO | Ren UHC PPO | Alt UHC PPO | Alt UHC PPO | Alt HTH HMO | Alt HTH HMO | Alt HTH PPO
Employee # DY5Z EQJE EQJC EQJG Gold 0 Gold Plus 0 Gold 0
%///////////////////////////////////////////////////////////% $2,299.54 $2,891.62 $2,465.06 $2,587.62 $2,141.99 $2,281.20 $2,485.93
EE Cost 1 $240.50 $304.07 $259.21 $272.10 $225.24 $239.88 $261.41
PVGID Cost 1 $2,299.54 $2,587.55 $2,205.85 $2,315.52 $1,916.75 $2,041.32 $2,224 .52
The above calculations are based on current PVGID health insurance policies:
-Costs paid by PVGID are 100% employee and 75% dependents
950% Employee / 50% PVGID for Dependent (same as Washoe County policy)
Employee Cost | $ 481.00 | $ 608.14 | $§ 518.43 |$ 54420 |$ 45048 |$ 479.76 | $ 522.82
PVGID Cost $1,818.54 | $2,283.49 | $1,946.64 | $2,043.42 | $1,691.51 | $1,801.44 | $1,963.12
$2,299.54 | $2,891.62 | $2,465.06 | $2,587.62 | $2,141.99 | $2,281.20 | $2,485.93



John Phillips
Stamp


PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT
STAFF REPORT - ONE PAGE

Meeting Date: July 16, 2026 Agenda Item: e. Prepared By: Trustee Dennis Subject:
Approval of Overage on SNC Invoice — Additional Patching Work

BACKGROUND

SNC completed the 2026 patching work under the Aggregate Surfacing & Patching Project.
Field-verified conditions required additional asphalt patching beyond the original bid
guantity. The project exceeded the bid by 14.5 tons at the contracted rate of $450 per ton,
resulting in an additional cost of $6,525.

This overage reflects necessary work performed to complete the project to PVGID
standards.

FISCAL IMPACT
Additional project cost of $6,525, payable to SNC.
RECOMMENDATION

Trustee Dennis recommends the Board approve the SNC invoice overage of $6,525 for the
additional 14.5 tons of asphalt patching.

PROPOSED MOTION

“I move to approve the SNC invoice overage of $6,525 for additional patching work
performed at the contracted rate of $450 per ton.”



Application and Certificate For Payment

Page 1
To Owner: PALOMINO VALLEY GID Project: PVGID-26 CHIP SEAL &PATCH Application No: 1 Date: 07/01/2026
9732 PYRAMID HIGHWAY #324 VARIOUS LOCATIONS . . 07/01/26
SPARKS, NV 89441 SPARKS, NV Period To: /01/
Architect's
Project No:
From SIERRA NEVADA CONSTRUCTION Contractor Job  5g3g6
(Contractor): P.O. BOX 50760 Number: Contract Date:  05/22/26
SPARKS, NV 89435 i )
Via (Architect):
Contract For: PWP# WA-2026-380
Phone: 775 355-0420
Contractor's Application For Payment
Change Order Summary Additions Deductions Original contract sum 331,516.00
Change orders approved in
previous months by owner Net change by change orders 0.00
Date Contract sum to date 331,516.00
Number Approved
Change Total completed and stored to date 338,548.50
orders
approved Retainage
this month
5.0% of completed work 16,927.43
Tatsls 0.0% of stored material 0.00
Net change by change orders ._.Oﬂm_ _\mﬂmmjmmm H@~©N.Nm_.w
The undersigned Contractor certifies that to the best of the Contractor's knowledge, information, and Total earned less ﬂmﬁm_ﬂ_m@m 321 621.07
belief the work covered by this Application for Payment has been completed in accordance with the 4
Contract Documents, that all amounts have been paid by the Contractor for work for which previous ) )
Certificates for Payment were issued and payments received from the Owner, and that current Less previous certificates of payment 0.00
payment shown herein is now due.
A N 0.000% of taxable amount 0.00
no:n_.mnno_!’ 7 , / i} b 5
| \p Date: _| Current sales tax 0.00
State of: ‘fg County of: (A w Q R
Subscribed and sworn to before me this w day of. ANGELA LEONE .
XXX oivean). Notary public: | Notary Public - State of Nevada :Current payment due wnn.mnw.ou_
—P Appointment Recorded in Washoe County :
My commission expires { | \O\ No: 1521612 - mxu_am May 1, 2027 mmm_m:nm to finish, including retainage 9,894.93

Architect's Certificate for Payment

In accordance with the Contract Documents, based on on-site observations and the
data comprising the above application the Architect certifies to the Owner that to the
best of the Architect's knowledge, information and belief the Work has progressed as
indicated, the quality of the Work is in accordance with the Contract Documents, and
the Contractor is entitled to payment of the Amount Certified.

Amount Certified: $

Architect:

By: Date:

This Certification is not negotiable. The Amount Certified is payable only to the Contractor named herein. Issuance,
payment, and acceptance of payment are without prejudice to any rights of the Owner or Contractor under this

Contract.




Application and Certificate For Payment -- page 2

To Owner:

PALOMINO VALLEY GID

From (Contractor): SIERRA NEVADA CONSTRUCTION

Application No: 1
Contractor's Job Number:

Date: 07/01/26
59386

Period To: 07/01/26

Project: PVGID-26 CHIP SEAL &PATCH Architect's Project No:
Work Completed Work Completed Compieted and Stored To Date
Previous Application This Period
Item Unit Contract Scheduled
Number Description Price Quantity UM Value Quantity Amount Quantity Amount Quantity Amount % Retention Memo

00
001 TYPE 3 SLURRY CHIP SEAL 0.6500 383,178.46 SF 248,066.00 .00 0.00 383,178.46 249,066.00 383,178.46 248,066.00 100.0 12,453.30
002 3/8" HMA 64 ASPHALT 485.0000 170.00 TN 82,450.00 .00 0.00 184 .50 89,482.50 184.50 89,482.50 1085 447413
Totai 331,516.00 0.00 338,548.50 338,548.50 16,927.43

Application Total 331,516.00 0.00 338,548.50 338,548.50 16,927.43



PVGID OPERATIONS MANAGER’S REPORT
Report Period: 6/15/2026 to 7/12/2026
ATTACHMENT: 7/16/2026 Meeting Agenda Item 5.a.

ROADS GRADED AND/OR COMPACTED:

arwnNE

Peak E-W

Roadrunner

Right Hand Cyn: 3300 to end

Bacon Rind N : Axe Handle to 4625, flash flood damage
Bacon Rind S: Axe Handle to Sky Cyn, flash flood damage

OTHER ROAD WORK:

ok

Quaking Aspen: Clear road from debris to make the road serviceable from flash
flood

Whiskey Springs: Right Hand Cyn to Paiute, had to sweep again after the storm
to prep for asphalt patching

Axe Handle: Cattle Guard to Curnow Cyn, lots of debris over 80 % of the road,
had to sweep it again in prep for patching and chip seal. Lots of ditch and
roadway erosion, had to reestablish flow in ditch, pull material up to edge of road
to build the shoulders back up in places

Bacon Rind N: Axe Handle to 4625, flash flood damage did ditches and escapes
Bacon Rind S: Flash flood damage, ditches and escapes

OTHER:

NoOokwNE

Office Work

Equipment Hours and Well Readings

Town for Parts

Attend GID Meeting

Road Surveys

Yard Work

Met with SNC to go over the chip seal and patching, check all work performed.
All Good.

EQUIPMENT:

05 IR Compactor: Repair wiring issues, starter went bad R&R, install new
warning light

05 772 Grader: wouldn’t start, jump started engine after a little while the smell of
sulfates was present, checked the batteries and they were very hot. R&R
Batteries



2026 Monthly Roadwork and Requests Report

ROADWORK LEGEND: G=GRADING (Incl. Watering, Compacting, Escapes), CE=Class E, D=Ditching, CC=Culvert Cleaning, Culvert Install, W=Watering, AM=Asphalt Maintenance (patching,
Crack Sealing, Striping, Shouldering, Sweeping, etc.), SR=Snow Removal, MC=Mag-Chloride, SC=Seal Coats, EP=Edge Paving, ER=Emergency Repairs, DR=Debris Removal, DG=DG Added,
R=Request Received, PR=Pothole Repair

P=Paved UP=Unpaved
Road Segment Miles Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec

up AMY (N) 0.1

up AMY (WHISKEY SPRINGS-JAMES RANCH) 1.57 PR AM

P AMY (JAMES RANCH-IRONWOOD) 0.88

up AMY (IRONWOOD-WILCOX RANCH) 0.4 G R

up AMY (S) WILCOX RANCH - END) 1.4|G G

up ANNIVERSARY 0.5 ER

P AXE HANDLE (PYRAMID - CURNOW CANYON) 3 SR AM AM,ER
BACON RIND (N: Axe Handle - end of

P surfacing) 0.5 G SR AM

up BACON RIND (N: End of Surfacing - End) 1.2 SR G,ER

up BACON RIND (S: Axe Handle to Sky Canyon 1.25 G SR G,ER
BACON RIND (S: Sky Canyon - End/Sage

UpP Canyon 0.25 SR

up BIG DOG (Prairie - Turn/4700 Big Dog) 0.6 G

up BOOTSTRAP 0.5

upP BROKEN SPUR (N) 0.2

up BROKEN SPUR (S: Whiskey - Tumbleweed) 0.38 G
BROKEN SPUR (S: Tumbleweed - Morgan

up Ranch 1.12 G

P BROKEN SPUR (S: Morgan Ranch- Shamrock) 0.9 AM

up CHANTRY FLATS 1.1

up CHIEFTAIL (Pasture View-Vista Trail) 0.8

up CRAZY HORSE (Wilcox- Yellow Tail) 0.73

up CROSSOVER (N) 0.2

up CROSSOVER (Wild Horse-Twin Springs) 0.6

up CURNOW CYN (Axe Handle-Quonset) 0.9 G,D

upP CURNOW CYN (Quonset-Top of Hill 455 CCRd) 0.9 G,D

up CURNOW CYN (Top of Hill-Stop/190 CCRD 0.8 G,D

up EASY JET (Range Lnd S-End) 0.4




2026 Monthly Roadwork and Requests Report

ROADWORK LEGEND: G=GRADING (Incl. Watering, Compacting, Escapes), CE=Class E, D=Ditching, CC=Culvert Cleaning, Culvert Install, W=Watering, AM=Asphalt Maintenance (patching,
Crack Sealing, Striping, Shouldering, Sweeping, etc.), SR=Snow Removal, MC=Mag-Chloride, SC=Seal Coats, EP=Edge Paving, ER=Emergency Repairs, DR=Debris Removal, DG=DG Added,
R=Request Received, PR=Pothole Repair

P=Paved UP=Unpaved
Road Segment Miles Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec
up FLAGSTONE 0.2
up GRASS VALLEY (W) (Pyramid-Flying Eagle Air) 1.6 DR R, DG
up GRASS VALLEY (W) (Flying Eagle Air-End) 2.25 DR G
up GRASS VALLEY (Pyramid-Wayside) 2.6 G R
up GRASS VALLEY (Wayside-Whiskey) 0.5 R G
up GRASS VALLEY (S) (Whiskey-Turf Farm) 0.8 G
upP GRASS VALLEY (Sharrock N-Turn Around) 0.8
up GREY VAN (Range Land S-End) 1.2 G
up HAY CANYON 0.3|R G, CE
up HOCKBERRY 1 G
P IRONWOOD (Pyramid-Ironwood Crossover) 0.7 PR AM
P IRONWOOD (Ironwood Crossover-Pit) 2 PR cC AM
P IRONWOOD (Pit-Amy) 2.2 PR CcC
up IRONWOOD (Crossover/Little) 1 cC G,D
up JACKRABBIT (S) 0.5 G
up LOST SPRING 1 ER, DG
up MID 0.3
up MORNING DOVE 0.2
up PASTURE VIEW (Whiskey-Sharrock) 15
up PASTURE VIEW (Sharrock-South End) 0.5
up PASTURE VIEW (N) 0.8 G
up PEAK (E-W) 0.7 G G
up PEAK (N-S) 1.7 G, D G
up PIOCHE 0.2
up PIUTE CREEK (Whiskey-Turn) 0.5
upP PIUTE CREEK (Turn-Stop/2155 PCRd) 1.2
up PONY SPRINGS 0.8
up PRAIRIE (Winnemucca-Big Dog) 0.45|G
up PRAIRIE (Big Dog-Jackrabbit) 0.55|G




2026 Monthly Roadwork and Requests Report

ROADWORK LEGEND: G=GRADING (Incl. Watering, Compacting, Escapes), CE=Class E, D=Ditching, CC=Culvert Cleaning, Culvert Install, W=Watering, AM=Asphalt Maintenance (patching,
Crack Sealing, Striping, Shouldering, Sweeping, etc.), SR=Snow Removal, MC=Mag-Chloride, SC=Seal Coats, EP=Edge Paving, ER=Emergency Repairs, DR=Debris Removal, DG=DG Added,
R=Request Received, PR=Pothole Repair

P=Paved UP=Unpaved
Road Segment Miles Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec
upP QUAKING ASPEN (Wilcox-O'Hara) 2
up QUAKING ASPEN (O'Hara-Microwave) 1.4 R, ER
upP QUAKING ASPEN (Microwave-Rossow) 1
UpP QUAKING ASPEN (Rossow-Mtn Aspen) 0.9
upP RANGE LAND (Pyramid-Cattle Guard) 0.03|G
up RANGE LAND (Cattle Guard-Easy Jet) 0.37|G
up RANGE LAND (Easy Jet-Grey Van) 0.5|G
up RANGE LAND (Grey Van-Rebel Cause) 0.5|G R
upP RANGE LAND (Rebel Cause-Peak) 0.5
up RANGE LAND (Peak-Winnemucca) 1
up REBEL CAUSE 1.2 G
P RIGHT HAND C (Whiskey-End of Asphalt) 1.4
up RIGHT HAND C (End of Asphalt-Raptor) 1.8 R,G
up RIGHT HAND C (Raptor-Ed's 3300 RHC) 0.8 R, G G
up RIGHT HAND C (Ed's 3300 RHC-End) 1 G G
up ROADRUNNER (Winnemucca-Kitty Green) 0.85 G G
up SAGE FLAT 1.3 R G
up SHARROCK (Grass Valley-Broken Spur) 0.5 G
up SHARROCK (Broken Spur-Amy) 0.5 AM
up SHARROCK (Amy-Wild Horse) 1.1
up SILVER HORSE 0.5
up SPACE TEST 0.5
up TARTAN 0.5
up TWIN SPRINGS (Wilcox-Crossover) 0.3
up TWIN SPRINGS (Crossover-Cul-de-sac) 1.6 G,D
up TWIN SPRINGS (Cul-de-sac-End) 0.3
up TWO FORTY 0.4
up WAYSIDE (Grass Valley-Yard) 0.4
up WAYSIDE (Yard-End) 0.25
P WHISKEY SPRINGS (Pyramid-RHC) 5 R, PR AM
P WHISKEY SPRINGS (RHC-End)) 2 AM AM




2026 Monthly Roadwork and Requests Report

ROADWORK LEGEND: G=GRADING (Incl. Watering, Compacting, Escapes), CE=Class E, D=Ditching, CC=Culvert Cleaning, Culvert Install, W=Watering, AM=Asphalt Maintenance (patching,
Crack Sealing, Striping, Shouldering, Sweeping, etc.), SR=Snow Removal, MC=Mag-Chloride, SC=Seal Coats, EP=Edge Paving, ER=Emergency Repairs, DR=Debris Removal, DG=DG Added,
R=Request Received, PR=Pothole Repair

P=Paved UP=Unpaved

Road Segment Miles Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec
upP WILCOX RANCH (Amy-Morning Dove) 0.6|G R
up WILCOX RANCH (Morning Dove-Crazy Horse) 0.65|G R
upP WILCOX RANCH (Crazy Horse-Twin Springs) 0.4|G R
up WILCOX RANCH (Twin Springs-Quaking Aspen) 0.75|G ER R
up WILCOX RANCH (Quaking Aspen-Goodher) 1.6/G
up WILCOX RANCH (Goodher-Mid) 1
up WILD HORSE (Whiskey-Sharrock) 1.2
up WILD HORSE (Sharrock-Crossover) 1.7
up WILD HORSE (Crossover-Silver Horse) 0.5
up WILD HORSE (N) 0.8 R G
UP WRANGLER 0.8
up YELLOW TAIL 1.3 R
UP YELLOW TAIL 0.25
up YELLOW TAIL 0.55 R R

PAVED=19.08 UNPAVED=73.22 91.83




PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT

Washoe County, Nevada | Staff Report

TO: PVGID Board of Directors

FROM: Staff

DATE: July 2026

SUBJECT: GPS Tracker Options - Informational
Overview

REPORT TYPE: Information Only — No Action
Required

0,

INFORMATION ONLY — This report contains no recommendation, no motion

language, no fiscal impact analysis, and no action requested of the Board.

I. PURPOSE AND BACKGROUND

This staff report is presented to the Palomino Valley General Improvement District
(PVGID) Board of Directors for informational purposes only. The report provides a
summary overview of commercially available GPS tracking devices that could
potentially support asset monitoring and equipment security for district operations.
No action, motion, expenditure authorization, or procurement of any kind is being
requested or implied at this time.

GPS tracking technology has become increasingly accessible and cost-effective for
small public agencies seeking to monitor the location, usage, and security of



district-owned equipment and vehicles. Staff has compiled product summaries and
pricing information from four commercially available devices to inform the Board of
the general market landscape. This information is offered solely as background to
assist in any future policy discussion the Board may choose to initiate regarding
asset management.

I1. GPS TRACKER PRODUCT SUMMARIES

The following four devices represent a cross-section of commercially available GPS
tracking solutions at varying price and feature levels. All product information is
derived from publicly available manufacturer and retailer sources. Inclusion of a
product in this report does not constitute an endorsement, preference, or
recommendation by staff or the District.

A. Trak-4 GPS Tracker

Attribute Details
Device Price $13.88
Subscription Plans $6.99/month (hourly updates, annual

prepay); $9.99/month (10-minute updates,
annual prepay); $14.99/month (1-minute
updates, annual prepay);
$12.99-$18.98/month (month-to-month)

Battery Rechargeable internal battery; 12-18
months per charge under daily reporting
mode

Connectivity Multi-network cellular, GPS, Wi-Fi, Bluetooth
Low Energy (BLE); USA only

Weatherproofing IP67 rated; rugged commercial housing

Ping / Update Rate Configurable from 1-minute to 1-hour

intervals while in motion; daily check-in
when stationary

Alerts Email and text notifications for geofence
entry/exit and low battery

Additional Features Real-time alerts, geofencing, animated map
history, unlimited sharing, REST API for
business integration; no activation fees, no
cancellation fees, no long-term contracts



Attribute
SIM Card
Warranty / Support

Coverage Area

Details

Included

30-day money-back guarantee; USA-based
customer support

United States only

B. Ablegrid 4G Magnetic GPS Tracker

Attribute

Device Price

Subscription Plans

Battery

Connectivity

Weatherproofing

Ping / Update Rate

Alerts

Tracking Features

App / Platform

Mounting

SIM Card

Fees

C. Optimus 2.0 GPS Tracker

Details

$15.99 (first month of service included with
device purchase)

$12.99/month thereafter; month-to-month;
no auto-renewal; no long-term contracts

3,400 mAh rechargeable; up to 30 days per
charge at default update interval;
configurable for up to 12 months standby in
low-frequency mode

4G loT technology; AT&T certified; operates
on AT&T network

Not specified in available manufacturer
data

Configurable update intervals; low-
frequency mode available for extended
battery life

Speeding, geofence breach, movement
detection, and low battery — instant push
notifications via mobile app

Geofencing (zone, route, and marker
types); 180-day route history; speed logs;
stop duration and route length reporting

iOS and Android (Ablegrid Platform); web
dashboard at platform.ablegrid.com

Built-in high-strength neodymium magnets;
no wiring or permanent installation required

Included; no SIM setup required

No activation fees; no long-term contracts



Attribute
Device Price

Subscription Plans

Battery

Connectivity

Certifications
Dimensions / Weight

Ping / Update Rate

Alerts

Tracking Features

App / Platform

SIM Card

Warranty / Returns

Coverage Area

Special Feature

D. LandAirSea 54 GPS Tracker

Attribute

Device Price

Subscription Plans

Details
$19.95

$19.95/month (cancel anytime; no
contracts; no hidden fees); discounts
available: 5% quarterly prepay, 10% bi-
annual prepay, 20% annual prepay

Up to 2 weeks standby; internal motion
sensor activates standby mode when
device is not moving

Cellular (SIM and data plan included);
coverage in USA and Canada

FCC and PTCRB certified
3inx1.5inx 1in; 2.6 oz

Default: 1-minute reporting while moving;
upgradeable to every 10 seconds at no
additional cost

Email and SMS for movement, speeding,
geofence entry/exit, low battery, and SOS
button press

Google Maps integration with live traffic
and street view; 1-year historical data;
reports for distance traveled, time in
motion, and parked locations; speed and
direction display

iOS and Android; accessible via computer
or tablet browser

Included

Lifetime warranty (active while subscription
is current); 30-day return policy

United States and Canada

Routing feature for investigative or asset
recovery use noted by manufacturer

Details

$29.95 (current sale price; regularly
$39.95)

Basic plan: $19.95/month (3-minute
updates); mid-tier plan available; Premium



Attribute

Battery

Connectivity

Weatherproofing
Dimensions / Weight
Ping / Update Rate

Alerts

Tracking Features

Mounting

SIM Card
Warranty

Coverage Area

Details

plan: $49.95/month (3-second updates); no
long-term contracts required

1,500 mAh; 1-3 weeks with active tracking;
up to 6 months in Low Power Mode; up to
12 months in Energy Saver mode

4G LTE on AT&T network; international
tracking supported in 155+ countries

IP67 waterproof rated
2.275" diameter x 0.945" height; 2.64 oz

Updates as fast as every 3 seconds
(Premium plan); 3-minute intervals on Basic
plan

Movement, geofence breach, and speeding
alerts via SilverCloud® app

Google Maps integration via web and
SilverCloud® app (iOS/Android);
geofencing; GPS accuracy within
approximately 15 meters

Built-in magnet; attaches to metal surfaces
without wiring or permanent installation

Included

Lifetime warranty against manufacturing
defects

Standard model: USA, Canada, and Mexico;
international model available for 155+
countries

I1l. COMPARATIVE SUMMARY TABLE

The table below presents a side-by-side comparison of the four GPS tracking devices

described in Section Il for ease of review.



Device Device Monthly Battery Connect Weathe Coverag Contrac

Name Price Subscri Life ivity rproof e t
ption Require
(Base) d
Trak-4 $13.88 $6.99/ 12-18 Multi- IP67 USA only No
GPS mo. months network  rated
Tracker (annual (daily cellular,
prepay) reporting GPS, Wi-
) Fi, BLE
Ablegrid $15.99 $12.99/ Up to 30 4G loT; Not USA No
4G mo. days AT&T specified (AT&T
Magnetic (month- (default); network coverage
GPS to- up to 12 )
Tracker month) months
(low-
frequenc
y mode)
Optimus  $19.95 $19.95/ Up to 2 Cellular Not USA and No
2.0 GPS mo. weeks (SIM specified Canada
Tracker (cancel (standby included)
anytime) when ; FCC &
stationar PTCRB
y) certified
LandAirS $29.95 $19.95/ 1-3 4G LTE; IP67 USA, No
ea 54 (sale) mo. weeks AT&T rated Canada,
GPS (Basic (active); network Mexico;
Tracker plan) up to 12 155+
months countries
(Energy (internati
Saver onal
mode) model)

IV. CONSIDERATIONS FOR BOARD AWARENESS

The following considerations are provided for informational purposes only to assist
the Board in understanding factors that may be relevant if the District were to
evaluate GPS tracking options at a future date. These points are factual and neutral
in nature and do not constitute staff recommendations.

e Total Cost of Ownership: The device purchase price represents only the
initial expenditure. Ongoing monthly subscription fees—ranging from

approximately $6.99 to $49.95 per month depending on device and plan tier



—constitute the primary long-term cost and should be evaluated alongside

device cost when assessing total expenditure over a multi-year period.

Battery Life and Accessibility: For district assets that are stored in remote
locations or are not regularly accessed for maintenance, battery life is a
material factor. Devices with longer standby durations (e.g., 12-18 months)
may reduce operational burden compared to devices requiring more frequent

recharging.

Update Frequency and Subscription Tier: The frequency at which a
device reports its location directly affects both its utility for monitoring
purposes and the associated subscription cost. More frequent updates (e.q.,
every 1-3 minutes or seconds) require higher-tier plans, while lower-

frequency reporting (e.g., hourly) is available at lower cost.

Network Coverage Area: Some devices operate exclusively on domestic
networks (USA only), while others extend coverage to Canada, Mexico, or
international markets. If the District operates equipment or vehicles in areas
near state or national boundaries, coverage area may be a relevant

consideration.

Weatherproofing and Field Deployment: Equipment deployed outdoors
or in field environments may benefit from devices with verified IP67
weatherproofing ratings. Not all devices reviewed carry this certification, and
this distinction may be relevant for assets exposed to the elements in

Palomino Valley's high-desert environment.

Historical Data Retention: The duration for which location history is
retained varies across platforms, ranging from 180 days (Ablegrid) to one full
year (Optimus 2.0), with other devices not specifying a retention period. The
length of historical data available may bear on the District's record-keeping

or investigative needs.

Installation Method: Magnetic mount devices require no wiring or
permanent installation and can be repositioned across assets as needed.

Wired or semi-permanent installations may offer greater reliability in certain



applications but require additional installation effort and potentially

professional labor.

e Prepaid vs. Month-to-Month Flexibility: Several devices offer discounted
rates for annual or longer prepayment (e.g., up to 20% discount on the
Optimus 2.0). However, month-to-month plans provide greater flexibility for a
public agency that has not committed to a specific asset tracking program,

allowing for discontinuation without financial penalty.

V. CLOSING STATEMENT

This report is provided for informational purposes only. No action, motion,
expenditure, or procurement is being proposed or recommended at this time. The
information contained herein is intended solely to familiarize the Board of Directors
with the general landscape of commercially available GPS tracking technology as it
may apply to district asset management. Should the Board elect to provide
direction to staff to evaluate, pilot, or procure GPS tracking for district assets, staff
will return with a formal report including a recommendation, fiscal impact analysis,
and any required procurement documentation consistent with District policy and

applicable Nevada public contracting law.

This document was prepared by PVGID Staff and is intended for distribution to
the PVGID Board of Directors. All product specifications and pricing information
are derived from publicly available manufacturer and retailer sources current as
of July 2026 and are subject to change. Inclusion of any product in this report
does not constitute an endorsement by the Palomino Valley General

Improvement District.
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