PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT

REGULAR MEETING MINUTES

Date: Thursday, May 21, 2026
Time: 6:00 PM

Location: Regional Shooting Range, 21555 Pyramid Highway, Reno, NV 89510

SECTION 1 — CALL TO ORDER

President Greg Dennis called the Regular Meeting of the Palomino Valley General Improvement

District Board of Trustees to order at 6:00 PM on Thursday, May 21, 2026.

SECTION 2 — ROLL CALL

Board Members Present:

Greg Dennis, President/Trustee

Marty Breitmeyer, Trustee

Marshall Todd, Trustee

Julie Osburn, Trustee

Absent: Nevada "Bill" Story, Trustee
Quorum of four (4) confirmed.

Staff Present:

Robin White, Assistant to the Board
Angie Phillips, Bookkeeper, Bookkeeper

Shawn Kelly, Operations Manager
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Legal Counsel Present:

Mark Forsberg, District Attorney (participating remotely)

SECTION 3 — PLEDGE OF ALLEGIANCE

Trustee Osburn led those in attendance in the Pledge of Allegiance.

SECTION 4 — PUBLIC COMMENT ON MATTERS NOT LISTED ON THE AGENDA

(Three-minute limit per person. Commenters required to state name for the record.)

Jan Mortensen addressed the Board, stating for the record that David Black, a candidate for the
upcoming election, had contacted her and requested that the minutes reflect that he wished he could
attend but was on vacation in Las Vegas.

President Dennis addressed the Board and public as a commenter, stating he had submitted
correspondence to Washoe County regarding the eligibility of certain trustees to participate in the
fall board election vote. He expressed his intent to remedy what he viewed as an inequity in the
process, noting that the county had previously indicated the matter was not a concern and has since
reversed that position. He indicated this topic would be more appropriately addressed under the

Road Report agenda item.

No further public comments were received.

AGENDA ITEM 2A — APPROVAL OF CLOSED SESSION MEETING MINUTES: APRIL 17,2026
SPECIAL MEETING

Review and possible board action to approve the closed session meeting minutes from the April 17, 2026 Special

Meeting as presented, with or without corrections.

Trustee Todd stated he had read the minutes extensively and recommended they be accepted as

written.
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Motion: Trustee Todd moved to approve the closed session meeting minutes from the April 17,

2026 Special Meeting as presented.
Second: Trustee Osburn
Discussion: None.

Vote: All in favor — Aye. Opposed — None.

Result: Motion carried. Closed session minutes approved as presented.

AGENDA ITEM 2B — APPROVAL OF OPEN SESSION MEETING MINUTES: APRIL 17, 2026
SPECIAL MEETING

Review and possible board action to approve the open session meeting minutes from the April 17, 2026 Special

Meeting as presented, with or without corrections.

Assistant to the Board noted a correction to be made: a public comment in the open session minutes
was attributed to Wayne Mortensen; however, it was brought to her attention that the comment was

made by Chuck Yeager. She confirmed she would correct the attribution before filing.

Motion: Trustee Osburn moved to approve the open session meeting minutes from the April

17,2026 Special Meeting as presented, with the noted correction.
Second: President Dennis

Discussion: None further.

Vote: All in favor — Aye. Opposed — None.

Result: Motion carried. Open session minutes approved with noted correction —

attribution of public comment corrected from Wayne Mortensen to Chuck Yeager.

No public comment was received on this item.

AGENDA ITEM 3 — REVIEW OF BILLS AND OTHER FINANCIAL MATTERS
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Presented by Angie Phillips, Bookkeeper. No board action except as separately agendized below.

AGENDA ITEM 3A — TRANSACTION REPORT

Informational; no board action required.

Bookkeeper Angie Phillips, presented the transaction report and noted nothing out of the ordinary.

The following tax revenue payments were received from the state and county:

Revenue Type Amount Date Received
Ad Valorem Property Tax $9,235.69 May 14, 2026
Consolidated Tax $45,296.46 April 22,2026
LGTA Fair Share $3,298.78 April 24, 2026
Grand Total Tax Receipts $57,840.93 —

Regarding expenses, Angie Phillips, Bookkeeper, reported two invoices from Flyers, one of which was
paid prior to the meeting due to net-10 payment terms (due April 10, 2026); a second Flyers invoice
is due June 10, 2026. All other expenses represented standard monthly invoices, including the district

insurance payment.
No public comment was received on this item.

AGENDA ITEM 3B — BILLS TO BE PAID

Possible board action.
Angie Phillips, Bookkeeper presented the bills to be paid as described in Agenda Item 3a above.

No public comment was received on this item.

Motion: Trustee Todd moved to accept the financial report and authorize payment of all bills

as presented.
Second: Trustee Osburn
Discussion: None.

Vote: All in favor — Aye. Opposed — None.

Result: Motion carried. Financial report accepted and payment of bills authorized.
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AGENDA ITEM 3C — ESTIMATED OPERATING FUNDS THROUGH AUGUST 31, 2026

Informational; no board action required.

Angie Phillips, Bookkeeper, presented the estimated operating funds report, noting the following:

Item Amount
Current bank account balance (approximate) $636,000
Estimated additional revenue from state and county through August 31, 2026 $225,000
(approximate)

Total estimated expenses and reserves through August 31, 2026 $489,000
Estimated net operating funds remaining as of August 31, 2026 $372,000

Note: An additional payment from the county of approximately $50,000 was received on the day of

the meeting, confirming continued revenue flow.

Discussion ensued regarding the fuel surcharge line item in the budget. The Operations Manager and
Board members noted that fuel prices have risen significantly — the current surcharge rate is
approximately 26% — causing the existing fuel surcharge estimate of approximately $11,095 to be
insufficient. The actual figure may be closer to $23,000. Angie Phillips, Bookkeeper stated this would
need to be adjusted when the chip seal project is finalized and suggested the district could draw from

a $13,000 MAG fund reserve if necessary.
No board action was taken on this informational item.

AGENDA ITEM 3D — FINAL BUDGET FOR FISCAL YEAR 2026-2027

Review and possible board action to approve the final budget for FY 2026-27 for submittal to the state.

Angie Phillips, Bookkeeper, reported the following changes from the tentative budget:

1. Asalary line was added for possible additional personnel to support transition planning.

2. The actual insurance quote was received — it came in slightly lower than estimated,

resulting in a modest reduction.

3. Road Maintenance Fund total: $877,454 (estimated funds available for expenditure in FY

2026-27).
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4. All other line items remained unchanged from the tentative budget.

Assistant to the Board noted the district had received a letter from the State of Nevada confirming

that the tentative budget was approved.

Motion: President Dennis moved to approve the Palomino Valley General Improvement
District budget worksheet for Fiscal Year 2026-2027 and to authorize district staff to submit

the budget to the state and all required authorities.
Second: Trustee Todd

Discussion: Assistant to the Board confirmed receipt of the State of Nevada's letter approving

the tentative budget.
Vote: All in favor — Aye. Opposed — None.

Result: Motion carried unanimously. FY 2026-27 budget approved and staff authorized

to submit to state.

AGENDA ITEM 4 — JUDICIAL / GOVERNMENT AFFAIRS

None.

AGENDA ITEM 5 — ROAD REPORT

Presented by Operations Manager Sean Kelly. Informal; no board action required except as separately

agendized.
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AGENDA ITEM 5A — OPERATIONS UPDATE

Informational; no board action required.

Operations Manager Shawn Kelly reported
the following activities since the last meeting:

® Multiple roads graded throughout the district
® Repairs performed on the 450

® Tires replaced on equipment

® (Cutting edges replaced on the 770 grader

® Signage replaced - Rebel Cause Road

President Dennis noted for the record the practice of using a plasma cutter and string line to extend
blade life by re-edging rather than replacing — a cost-saving measure he encouraged continued use

of.

Public Comment — Road Operations:

Robert Heiney, Right Hand Canyon: Requested attention to the section of Right Hand Canyon from
"Ed's" to the end of the road, noting it had not been graded since Mr. Kelly returned from disability.
Mr. Kelly acknowledged the request and confirmed it would be addressed. Heiny also relayed a
message from a neighbor at approximately 3400-3655 addressing, near Ed’s Drive, who reported
that the road turns to slush with every rain event and asked whether any surface treatment could
address the problem. Mr. Kelly responded that introducing wayside material — with less clay content

than the native soil — could improve the condition of that surface.

Ron Gray, Mariposa: Asked how roads are assessed after grading and whether anyone tracks the
duration between required re-grading. Trustee Dennis responded that the district maintains an Excel
spreadsheet logging all road work by date and location. He acknowledged that formal road condition
assessment — as used in professional capital improvement planning — has not been implemented,
but noted that Mr. Kelly performs regular visual inspections. Mr. Kelly confirmed he also assesses

roads by feel while driving them.

Laurie Squartsoff: Asked whether any formal quality control process exists to assess how long road
surfaces hold up after maintenance, independent of resident-submitted complaints. Dennis

acknowledged the merit of such a system and noted that a professional road assessment program, as
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used by larger jurisdictions, would allow the district to produce a capital improvement plan tied to
the annual budget cycle.

AGENDA ITEM 5B — 2026 PAVEMENT REHABILITATION AND CHIP SEAL BID

Review and consideration of bids received, with possible board action to approve, deny, modify, or continue

consideration of the proposed scope of work and to award the contract to the selected bidder.

President Dennis reported that one (1) bid was received. He noted that receiving even one bid for

road work in the current busy construction environment is considered fortunate.

Bid Summary:
Item Amount
Total Bid — all roads, including chip seal, cape seal, and hot mix patching $367,551.70
Bid Alternate — Amy Short $221,992.00
Scope of Work:

Scope of work included in the bid as described by Operations Manager Kelly:

[. Type 3 Slurry Chip Seal

Scope: Sharrock Road from Amy west to Broken Spur (*2022)

a) Sharrock Road - 21 ft x 0.5 miles = 55,440 sq ft

Scope: Axe Handle Road from Pyramid Hwy east to Bacon Rind (*2020)

b) Axe Handle Road - 22 ft x 0.6 miles = 69,696 sq ft

Scope: Amy Road from Whiskey Springs south to James Ranch Court (*2025)
c) Amy Road - 21 ft x 1.57 miles = 174,090 sq ft

Scope: Ironwood Road from BLM southeast through “S” curve (*2023)
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d) Ironwood Road - 22 ft x 1.2 mile = 139,392 sq ft

I1. 3/8" HMA64 Asphalt Concrete Surface Patching

Scope: Ironwood, Whiskey Springs (Pyramid to Piute Creek), Amy, Broken Spur, Right Hand Canyon,

and Axe Handle; Various locations on multiple roads, approximately 170 tons

Angie Phillips, Bookkeeper confirmed that the district's estimated available budget through August

31, 2026, is $372,000, contingent on receipt of all anticipated state and county payments.

Paving Discussion — Ironwood Road Informal Estimate:

A separate informal estimate of $211,992 for paving one-half mile of Amy Road to 22 feet wide was
submitted by Sierra Nevada Construction (SNC). The Board discussed this estimate at length. Trustee
Breitmeyer noted that the estimate appeared to lack a defined scope of work regarding subgrade
preparation. He stated that paving requires: (1) ripping and preparation of subgrade; (2) addition
and compaction of base material bound to the subgrade; (3) a tack coat/oil treatment; and (4) asphalt
topping. Without proper subgrade preparation, the road surface would be likely to shift and fail under
traffic. Breitmeyer estimated a proper full-scope paving cost at approximately $1.6 million for the
same half-mile section. An alternative of pulverized lime stabilization was briefly discussed as a
method of improving subgrade without hauling material. President Dennis requested that Trustee
Breitmeyer review the SNC bid documents to clarify the intended scope. The Board agreed to follow

up with SNC for clarification but did not take action on paving alternate at this time.

Discussion also addressed the long-term capital outlook for district roads. Trustee Dennis noted the
district's road infrastructure replacement cost had been estimated at approximately $7.5-10 million.
He expressed his view that the district should incrementally begin paving high-traffic arterial roads.
Trustee Breitmeyer and others agreed that bonding through the state and county (debt commission)
would likely be the only viable funding mechanism. Dennis noted 30-year Treasury rates are currently

at 5.1% and 10-year rates at 4.6%.

Community Survey Results — May 16, 2026 Community Meet and Greet:

Presented by Trustee Osburn.
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Survey Question Majority Percentage

Response
Would you like to see more roads chip sealed? Yes 54%
Would you like to see roads paved to Washoe County standards? No 54%
Would you be willing to support an additional bond or tax for roads No 70%
paved to Washoe County standards?
Should PVGID test-pave a road like Amy Short to Washoe County No 62%

Standards?

Based on survey results and budget constraints, the Board agreed to proceed with the chip seal

program and defer the paving discussion regarding Amy Short.

Motion to Reduce Scope and Award Bid:
Trustee Osburn proposed removing Sharrock Road from the bid scope, reducing the total bid from

$367,551.70 to approximately $331,516, as follows:

$367,551.70 (total bid) - $36,036.00 (Sharrock Road) = $331,515.70 (approx. $331,516), leaving
approximately $40,500 in reserve within the estimated $372,000 budget.

Motion: Trustee Osburn moved to accept the 2026 pavement rehabilitation and chip seal bid

as described in the bid documents for the roads listed:

Scope: Axe Handle Road from Pyramid Hwy east to Bacon Rind (*2020)

a) Axe Handle Road - 22 ft x 0.6 miles = 69,696 sq ft

Scope: Amy Road from Whiskey Springs south to James Ranch Court (*2025)
b) Amy Road - 21 ft x 1.57 miles = 174,090 sq ft

Scope: Ironwood Road from BLM southeast through “S” curve (*2023)

c) Ironwood Road - 22 ftx 1.2 mile = 139,392 sq ft

I1. 3/8" HMA64 Asphalt Concrete Surface Patching
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Scope: [Ironwood, Whiskey Springs (Pyramid to Piute Creek), Amy, Broken Spur, Right Hand

Canyon, and Axe Handle; Various locations on multiple roads, approximately 170 tons
Second: Trustee Breitmeyer

Discussion: President Dennis confirmed he had driven all project roads with Mr. Kelly and
supports the scope of work. The Board discussed Amy Road's condition and Mr. Kelly's
assessment that it needs stiffening now or risks deterioration. Trustee Breitmeyer noted that

the prior year's investment in Amy Road could be lost if the road fails in a hard winter.

The Board agreed Amy Road should remain in the scope.

Public Comment — Bid Item:
Robert Heiney: Asked whether the Right Hand Canyon paving/chip seal work would be limited to
existing pavement or would extend farther up the road. Dennis indicated he would need to wait for

the appropriate agenda item.

Tom Baker, Right Hand Canyon: Expressed agreement with President Dennis's long-term view on
paving, stating that recurring pothole repairs that do not address underlying substrate and drainage
problems are not cost-effective. He encouraged the district to demonstrate proper paving to the

community on at least one road section.

Ron Gray, Mariposa: Raised concerns about equity — noting that many district parcels, including his
own, are on unlisted roads, pay assessments, and have never received any road maintenance services.
He expressed strong opposition to any bond measure without addressing equitable distribution of
services and asked how many member parcels are in the district and how many receive no service.

He stated he would reach out to similarly situated property owners.
Tom Baker: Asked how bonds would be repaid. President Dennis began to explain special assessment
districts, and Attorney Forsberg noted the discussion may not be strictly on agenda. Dennis agreed to

address the topic during the final public comment period rather than under this item.

Vote: All in favor — Aye. Opposed — None.

Result: Motion carried. Chip seal and pavement rehabilitation bid awarded excluding
Sharrock Road, for a total not to exceed $331,516. President authorized to oversee and

administer the contract.
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AGENDA ITEM 6A — UNFINISHED BUSINESS: EASEMENT PROJECT UPDATE

Update from Trustee Osburn on easement project, including the status of right-of-access documents sent to
affected property owners.

Trustee Osburn reported that the district has received several signed easement documents and right-
of-entry forms. The title company has been engaged to determine the district's existing easements.

That research remains in progress, pending completion by the title officer.

Attorney Mark Forsberg reported that he had spoken with the title officer, Tammy May, and confirmed
she is progressing on the research but has not yet completed it. The process is taking longer than

anticipated.

No board action was taken. Project remains ongoing.

AGENDA ITEM 7A — NEW BUSINESS: ADVERTISEMENT FOR OPERATIONS MANAGER
POSITION

Discussion and possible board action regarding advertisement of the Operations Manager position to support
transition planning in advance of Operations Manager Sean Kelly's planned retirement in December 2026.
President Dennis noted that Mr. Kelly had indicated he is considering retirement, and that planning
for succession should begin now given the complexity of the role. Managing 93 miles of roads requires

an estimated 18 months to 2 years to fully learn.

Assistant to the Board recommended beginning advertisement immediately, noting that a rigorous
hiring process — advertising for eight weeks, reviewing applications, checking references, and
interviewing — typically takes approximately six months. She noted that the FY 2026-27 budget

includes a salary provision for additional personnel to support this transition.
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Trustee Osburn expressed support for beginning the search as soon as possible. President Dennis
reminded the Board that employing a new person alongside the current Operations Manager will

carry budgetary cost, which has been anticipated in the approved budget.

Motion: Trustee Todd moved to authorize staff to begin
advertising and recruiting for the Operations Manager position,
with interviews to be scheduled upon close of the application

period.

Second: President Dennis Discussion:

Public Comment — Operations Manager Advertisement:

Jan Mortensen: Asked who would conduct the interviews. Trustee Osburn confirmed the Board of
Trustees conducts interviews per the employee handbook. Assistant to the Board clarified that she
and President Dennis would conduct an initial review of applications, with final interviews conducted

by the full Board.

Ron Gray, Mariposa: Raised concerns about the open-ended nature of the retirement announcement,
the lack of a defined salary range in the motion, and the budgetary implications of a two-person staff.
President Dennis acknowledged the salary will be market-driven. Assistant to the Board noted that
POOL/PACT publishes compensation ranges for this type of position and that NRS statutes governing
the hiring process are publicly accessible. President Dennis noted that a salary range had been

included in the adopted budget.

Tom Baker: Supported beginning the recruitment process immediately, noting that the job market
can be unpredictable and that starting early is prudent regardless of the timeline of the incumbent's

departure.

Discussion (continued): None further.
Vote: All in favor — Aye. Opposed — None.

Result: Motion carried. Staff authorized to begin advertising and recruiting for the

Operations Manager position.
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AGENDA ITEM 7B — DISTRIBUTION OF UPDATED EMPLOYEE HANDBOOK

Informational; no board action required.

Assistant to the Board distributed the updated PVGID Employee Handbook to Board members and
the Operations Manager. She noted the handbook had been reduced from 97 pages to 47 pages.

Board members were asked to review the document and provide comments and suggestions.

No board action was taken.

AGENDA ITEM 7C — REVIEW OF PVGID POLICY AND PROCEDURE MANUAL REQUIREMENTS

Possible board action.

Assistant to the Board presented a prioritized list of required policy and procedure manuals, based
on research with POOL/PACT (the district's insurance pool) and review of applicable Nevada Revised

Statutes. The list was organized by priority as follows:

Mandatory — Required by Law or Regulation:

Illness and Injury Prevention Program (IIPP)
OSHA Compliance Program

Hazardous Communication Program
Emergency Action Plan

Personal Protective Equipment (PPE) Manual

21555 Pyramid WayTraffic Control and Work Zone Safety Manual — Note: Operations
Manager Kelly developed a

traffic control form that has been incorporated into the handbook.

Highly Recommended:
Various operational and safety manuals as identified by POOL/PACT and applicable NRS provisions.

Suggested — Best Practices:

® Governance and administrative practices manual
® Employee manual (handbook — in progress; distributed under Agenda Item 7b)
e Financial policies and procedure manual
Assistant to the Board noted that POOL/PACT offers computer-based training programs at no cost to

the district. A meeting with POOL/PACT's representative has been scheduled for June 10, 2026, to
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assist the district in getting all legal compliance programs in place. Trustee Todd and Trustee Osburn
confirmed they would attend. President Dennis noted that training records must be maintained as a

legal requirement.

Ms, White also noted that an OSHA complaint had been filed against the district; it was investigated

and resolved in cooperation with President Dennis and Operations Manager Kelly.

Motion: Trustee Osburn moved to adopt the PVGID Policy and Procedure Manuals priority
requirements and regulatory citations as the district's official framework for policy
development, directing staff to draft and present manuals for board approval in priority order.

Second: Trustee Todd

Discussion: None.

Public Comment — Policy and Procedure Manuals:
Tom Baker: Asked whether these requirements were newly enacted. President Dennis clarified that
these are existing legal requirements and that the district is continuing to improve compliance.

Assistant to the Board confirmed many of the manuals require annual review.

Vote: All in favor — Aye. Opposed — None.

Result: Motion carried. PVGID Policy and Procedure Manual priority framework adopted

as the district's official policy development framework.

AGENDA ITEM 8 — CORRESPONDENCE

Presented by Assistant to the Board, Assistant to the Board. Informational; no board action required. White

reported the following correspondence received since the last meeting:
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11.0SHA Complaint Notice — An OSHA complaint was filed against the district. The complaint
was investigated and resolved by President Dennis, Operations Manager Kelly,

and Assistant to the Board. Response was submitted to the State of Nevada. Matter is closed.
12.Proof of Publication — Bid: Received and filed.
13.Proof of Publication — Budget: Received and filed.

14.Traditional Mexican Rodeo Cancellation/Schedule — The May 23, 2026 rodeo was
canceled. Future dates with active special use permits: June 6, July 18, August 1, 15, and 29,
2026. The Operations Manager requested a copy of the schedule. Assistant to the Board
confirmed he would receive one. Mr. Kelly noted a road inspection is required prior to each

event and that water/dust suppression is required.

15.Easement Document — An easement form found on a property title was received and is

relevant to the ongoing easement project.

16. Written Public Comment — Don Otto (submitted in advance of meeting; read into the
record) — Mr. Otto expressed concern about the quality of the district's audio recording
equipment, noting that public comments are often inaudible in recordings due to poor
microphone quality and cross-talk among attendees. He requested the district invest in a
higher-quality microphone/recording device placed prominently on a stand in the meeting
room, not solely in front of the Board. He requested that meeting recordings be made clear

and audible for those who rely on them.

17.Email from George Guthrie, Washoe County Election Board — Three seats are up for
election. An error was made in informing Trustee Osburn that she was not required to run;
the error was corrected after the candidacy filing period had closed, meaning Trustee

Osburn was unable to file.

18.Email from Austin Hagginder (Quaking Aspen Building Project) — Expressed
appreciation for Operations Manager Kelly's assistance on the Quaking Aspen project

regarding approval for driveway connection.

19. Letter from State of Nevada — Water Rights — Extensions for district water rights were
approved for one year. The letter stated that the district's extensions will not be approved

again; the district must demonstrate use of the water rights within the extension period.
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Assistant to the Board noted she will file the extension paperwork. Operations Manager Kelly

noted the district has historically been granted continued extensions.

20.A&H Insurance Bill: Received and filed.

AGENDA ITEM 9 — CALENDAR

Presented by Assistant to the Board, Assistant to the Board. Informational; no board action required.

Date / Event Notes

Budget Hearing and Budget Adoption

Quarterly Economic Survey Due for submittal
Monday, May 25, 2026 — Memorial Day —

Tuesday, June 9, 2026 — Primary Election Day —

Thursday, June 25, 2026 Washoe County Commission certifies tax rates

AGENDA ITEM 10 — BOARD MEMBER AND STAFF ITEMS

Topics for future agendas, statements relating to items not on the agenda, announcements. For information and

discussion only; no formal action.

Trustee Breitmeyer:
® Stated he plans to bring ideas regarding the district's water rights for discussion at the next

meeting.
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® Noted he plans to review the SNC paving bid documents and report back to President

Dennis on the scope of work.

President Dennis:
® Aggregate/Material Access: Noted a suggestion from a community member about using a
large dozer (D9) to rip open an on-district aggregate pit to make road-surfacing material more
accessible. He asked Mr. Kelly to consider whether this approach could yield usable

wayside material and whether screening would be required.

o (Culvert Maintenance: Recommended the Board consider a proactive culvert-cleaning
policy. When staff observes a culvert that is more than half-plugged during regular road
inspections, the district should address it before it becomes fully blocked, thereby avoiding
costly emergency cleanups and preventing road damage from diverted stormwater. Trustee
Dennis acknowledged this is a cost issue and stated he would discuss further with Mr. Kelly

before placing the item on a future agenda.

® GPS Tracking of Equipment: Expressed interest in future implementation of GPS tracking
on district equipment (graders/blades) to generate automated reports of where road work
is being performed. He clarified this would be a management tool — not a public real-time
tracking system — to improve transparency and documentation of road work locations and

dates.

Trustee Osburn:

e May 16, 2026 Community Meet and Greet: Reported on a successful community meeting
held at the Palomino Valley Volunteer Fire Department with approximately 30 attendees.
Survey highlights were reiterated, including: roads rated 5 out of 10; 92% support an open
house at the PVGID yard; 69% support Zoom meetings; 100% want a road work schedule
published on the website; 82% oppose contracting out maintenance; 64% favor hiring a
part-time operations manager over two road workers.

o Yellowtail Road Turnaround: A letter was received requesting action regarding the
turnaround at Yellowtail Road. Mr. Kelly indicated he would discuss the matter with Trustee
Dennis after the meeting. The district attorney is also reviewing the letter. Trustee Osburn

asked whether the item should be formally placed on a future agenda; President Dennis
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agreed to coordinate with Mr. Kelly and circle back.

Trustee Todd:

Deferred discussion of culvert maintenance to a future agenda.

Public Comment — Board and Staff Items:
Tom Baker, Right Hand Canyon: Expressed support for GPS equipment tracking as a practical and

modern approach to transparency.

AGENDA ITEM 11 — PUBLIC COMMENT (FINAL)

President Dennis opened the floor for final public comment.

Tom Baker, Right Hand Canyon: Reiterated support for GPS tracking of equipment. Asked no further
questions.

Ron Gray, Mariposa: Asked the Board for details about the OSHA complaint referenced in
correspondence. President Dennis stated he could not address that matter on the record as it is not
listed on the agenda and offered to provide a brief informal discussion after the meeting. Assistant to
the Board noted that the OSHA complaint letter was part of the public correspondence packet

available on the table.

No further public comments were received.

ADJOURNMENT

Motion: President Dennis moved to adjourn the meeting.

Second: Trustee Osburn
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Vote: All in favor — Aye. Opposed — None.

Result: Motion carried.

Meeting adjourned at 7:36 PM.

Palomino Valley General Improvement District — Regular Meeting Minutes — May 21, 2026
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